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Abstract 

Employees’ job satisfaction and their organizational 

commitment are determinants of the quality of the work in any 

organization. The aim of this study was to investigate the 

relationship between job satisfaction and organizational 

commitment among staff nurses. It was carried out at Central 

Quesina Hospital in Menoufyia using a descriptive correctional 

design on a convenience sample of 142 staff nurses. A self-

administered questionnaire including a job satisfaction and an 

organizational commitment a scale was used for data collection. 

The fieldwork lasted from May to November 2016. Nurses’ age 

ranged between 18.0 and 51.0 years, and 65.5% had a nursing 

diploma. The highest job satisfaction was related to 

responsibility (59.9%), while the lowest was in advancement 

(16.2%); in total, 20.4% had high job satisfaction. The highest 

type of commitment was the continuance (54.2%), and 32.4% 

had high commitment. The scores of affective commitment had 

significant positive correlation with continuance and normative 

commitment. The score of total commitment had significant 

positive correlations with most dimensions of job satisfaction. 

In multivariate analysis, age was the significant independent 

positive predictor of the job satisfaction score while the higher 

qualification was a negative predictor; the job satisfaction score 

was the only significant independent positive predictor of the 

commitment score, while a higher qualification was a negative 

predictor. Hence, the staff nurses in the settings have very low 

level of job satisfaction and low organizational commitment; 

both are correlated and are influenced by age, experience years, 

and nursing qualification.  

Keywords: Job satisfaction, Organizational Commitment, Staff 

Nurse
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Introduction 

Employees are the most vital resources of HealthCare 

organizations. The profitability of an organization depends 

on its manpower job satisfaction and organizational 

commitment (Lok and Crawford, 2004). Employees‟ job 

satisfaction enhances their performance and reduces 

absenteeism and turnover. Job satisfaction is an employee‟s 

attitude about his/her job and the organization in which 

she/he performs the job (Mosadeghrad et al., 2008). Job 

satisfaction is one of the most widely studied subjects in the 

management field (Loi et al., 2009), as it is considered as 

one of the determinants of the quality of the working 

context in any organization. Job satisfaction is a foremost 

crisis for all organization whether in public or private 

organizations, or working in developed or developing 

countries (Rehman, 2013). 

From another perspective, job satisfaction is noted as a 

person‟s estimation of his/her job and work situation, 

which one feels positively or negatively about the intrinsic 

and/or extrinsic aspects of one‟s job. In simple words, it is 

about how employees feel about various aspects of the job 

(Bashir and Ramay, 2008).  
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One of the most important goals of an organization is 

to maximize employee performance in order to accomplish 

those goals (Butler and Rose, 2011). For this, the 

organization needs motivated, satisfied, and 

psychologically balanced employees to increase 

productivity. Employee satisfaction, performance and 

retention have always been very important issues in 

employee management literature and among human 

resource management practitioners. Employees are among 

the most important determinants and leading factors that 

determine the success of an organization in a competitive 

environment. If managed properly, employee commitment 

can lead to beneficial consequences such as increased 

effectiveness, performance, and productivity, and decreased 

turnover and absenteeism at both the individual and 

organizational levels (Fiorita, 2007). 

Organizational commitment concerns both employee 

and employer. It improves the attitude of the employee 

towards the job and organizational retention is developed 

gradually as employee analyzes nature of the organization, 

culture, environment, standards and moral. Organizational 

commitment is an approach showing employee's devotion 

to the particular organization, and a continuing procedure 
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during which employees convey their apprehension for the 

particular organization and its continuous achievement. It is 

a major element in employee bonding with organizational 

environment. It is simply a triangle, which shows an 

employee‟s recognition with, participation in, and devotion 

to a particular organization (Cooper-Hakim and 

Viswesvaran, 2005). 

Factors influencing organizational commitment may 

change over time. That is because nurses continue to 

experience changes in role and function in the workplace. 

Thus, it is extremely important for nurse managers to 

understand the influencing factors on the organizational 

commitment of the current nursing workforce (Carver and 

Candela, 2008).  

Meanwhile, employees' commitment is important for 

the growth and efficacy of every organization; so, it would 

be reasonable to monitor the nurses' commitment according 

to different components of commitment. Furthermore, it 

would be useful to learn which components of commitment 

are rated lower by nurses in different departments or 

organizational units. It is recommended that satisfaction 

and commitment of all employees in hospitals and other 

healthcare organizations be monitored once a year. 
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Therefore, greater efficiency of the organization can be 

achieved and individuals' expectations can be met (Lorber 

and Skela-Savič, 2014).  

Significance of the study 

Job satisfaction is critical for any organization; 

numerous studies used different facets of satisfaction to 

predict employee attributes such as performance, 

organizational commitment and service quality. It is a 

debatable issue whether job satisfaction is the predictor of 

organizational commitment or vice versa, and several 

researchers have made the case that job satisfaction is a 

predictor of organizational commitment. There are many 

studies in Egypt concerned with measuring employees‟ 

satisfaction and commitment levels; yet there is a shortage 

in examining the relationship between them and the 

outcome of this relationship on the organizational 

effectiveness and efficiency. Thus, the researcher was 

stimulated to study the relationship between nurse's job 

satisfaction and organizational commitment. 
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Aim of the Study  

The aim of this study was to investigate the relationship 

between job satisfaction and organizational commitment 

among staff nurses through:  

1. Assessing the level of job satisfaction among staff 

nurses; 

2. Assessing the level of organizational commitment 

among staff nurses; 

3. Finding out the relationship between job satisfaction 

and organizational commitment among staff nurses. 

Research Hypothesis  

There is a relationship between job satisfaction and 

organizational commitment among staff nurses.  


