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Inter‐organizational cost management is defined as the 
extension  of  internal  cost management  antecedents  across 
the organization's boundaries  to manage strategic costs  that 
involve  the  coordination  between  the  company  and  other 
organizations  in supply chain  to achieve cost  leadership. The 
current study discussed  inter‐organizational cost management 
with  the  three  antecedents  internal  cost  management, 
information  system  integration  &  absorptive  capacity  and 
presented  the relationship between these  three antecedents 
and  inter‐organizational  cost  management  and  between 
these antecedents jointly through a unifying framework which 
composed  of  four  steps  as  follows:  First  step:  Selecting  the 
suitable  supplier  for  managing  inter‐organizational  costs 
where  this  supplier must  be  a  family member  supplier with 
virtual  organization  type  of  inter‐organizational  relationship. 
Second  step: Understanding  the  resource based view  theory 
upon which  inter‐organizational cost management process  is 
built. Third step: Conditioning  factors  for  inter‐organizational 
cost management which  is  considered  very  important  step. 
Fourth  step:  Discussing  and  explaining  inter‐organizational 
cost  management  antecedents  (internal  cost  management‐ 
information  system  integration  &  absorptive  capacity),  By 
conducting  correlation  and  path  analysis  the  researcher 
concluded  that  there  is  a  positive  relationship  between  the 
three antecedents and  inter‐organizational cost management 
and between the three antecedents jointly.     



Acknowledgement 

First and foremost, I submit all my gratitude to ALLAH 
whose help I always seek and to whom I owe every success 
in my life. 

I would like to express my gratitude and appreciation to 
Dr. Magda Hussien Professor of Accounting for her kind 
acceptance to supervise this piece of work and for her 
valuable guidance and precious time to help the researcher 
to achieve the study's objective. 

I conduct my thanks to Dr. Amgad Hassan Assistant 
professor of Accounting for his valuable guidance, kind, 
supervision and great encouragement.  

I would like to express my thanks and appreciation to 
Dr. Ahmed Farghally for his precious time and for accepting 
to be head of the Discussion Committee and for his valuable 
guidance. 

Also, I would like to express my thanks and appreciation 
to Dr. Mohamed Abd El-Kader for accepting to be a 
member of the Discussion committee and for his valuable 
guidance.  

I would like to express my thanks for the employees in 
the selected petroleum companies for their time and help to 
conduct the empirical part.  

Finally, I would like to express my profound gratitude to 
my father and mother for their Support to complete the study, 
and for my husband. 

 

The researcher   



 

Dedication 
  

To my father   My role model 

To my mother   Source of kindness and support 

To my husband  For his valuable support  

To my children   Adam, Zeina and Younis  

 



	  
 

Ain Shams University  

Faculty of Commerce 

 

A suggested framework to use  
inter-organizational cost management  

in supply chain to achieve cost leadership  
 

Empirical study 

A Thesis to get the Master's Degree in Accounting 
 

Submitted by 

Pakinam Seif Eldin Youssef Abdoun 
 
 

Under the supervision of 
 

Dr. Magda Hussien  
Ibrahim 

 Professor of Cost Accounting 
Accounting & Auditing 

Department 
Ain Shams University 
Faculty of Commerce 

   

Dr. Amgad Hassan Abdel 
Rahman 

Assistant Professor of Cost 
Accounting 

Accounting & Auditing Department 
Ain Shams University 
Faculty of Commerce 

2017



  

  

  

  جامعة عين شمس  
  كلية التجارة  

  
í×Š×‰»í×}]‚j¹]íË×ÓjÖ]ì…]cØ}‚ÚÝ]‚~j‰÷|ÏÚ…^c

íË×ÓjÖ]ì^è…ÐéÏ š]†Æù‚è…çjÖ] 

íé×ÛÂ<í‰]…< <
  

<àÚ<Ý‚ÏÚ< <
áæ‚fÂÌ‰çèàè‚Ö]Ìé‰Ý^ßéÒ^e 

 

k Í]†c< 

…çjÒ‚Ö]<ƒ^j‰ù]< <

Üéâ]†ec°Šuì‚q^Ú 
  أستاذ المحاسبة والمراجعة

> جامعة عين شمس–كلية التجارة  <

…çjÒ‚Ö]< <

à·†Ö]‚fÂàŠu‚¥_  
  أستاذ المحاسبة والمراجعة المساعد

> جامعة عين شمس–كلية التجارة  <

 

  م٢٠١٧ –  ه١٤٣٩



 

 

 

 
Ain Shams University  
Faculty of Commerce 

 

 

Research's name Pakinam  Seif  Eldin Youssef 

Degree Master's Degree 

Department Accounting & Auditing department 

Faculty Faculty of Commerce 

University Ain Shams University 

 



Master's Thesis 

Research's name Pakinam  Seif  Eldin Youssef 

Research title A suggested framework to use 
inter-organizational cost 
management in supply chain to 
achieve cost leadership "Empirical 
Study" 

 

Committee of Discussion & Examination 
Professor 

 
Ahmed  Farghally  Mohamed 
Hussein 
Professor of Accounting & Previous 
Dean of Faculty of Commerce 
Cairo University   

Head of 
Committee 

Professor Magda Hussien Ibrahim 
 Professor of cost accounting 
 Accounting and Auditing Department  
 Faculty of Commerce 
Ain  Shams University 

Supervisor 
& Member 

Ass. 
Professor 

Mohamed Abd  El- Kader 
Ass.  Professor of Accounting  
 Accounting and Auditing Department  
 Faculty of Commerce 
Ain  Shams University 

Member 

 



 -a-

Index 

Contents 
Page 
No 

Chapter 1: Introduction 1‐17 

1‐1‐ Introduction.  1 

1‐2‐ Literature review.  3 

1‐3‐ Problem of the study.  11 

1‐4‐Objectives of the study.  11 

1‐5‐ Importance of the study.  12 

1‐6‐Hypotheses of the study.  13 

1‐7‐Methodology of the study.  13 

1‐8‐Limitation of the study.  15 

1‐9‐ Study plan.  16 

   

Chapter 2: Scientific concept of Inter-
organizational cost management 

18‐32 

2‐1‐ Introduction.  18 

2‐2‐Theoretical foundation of inter‐organizational 
cost management (IOCM).  18 

2‐2‐1‐Concept & definition of Inter‐organizational 
cost management.  18 

2‐3‐ Inter‐organizational cost management 
framework.  20 

2‐3‐1‐ Inter‐organizational relationships and types 
of suppliers.  20 

2‐3‐2‐ Inter‐organizational cost management 
theory. 24 

2‐3‐2‐1‐ Resource‐based view theory.  24 

2‐3‐3‐  Conditioning  factors  of  Inter‐organizational 
cost management (IOCM).  27 



 -b-

Contents 
Page 
No 

2‐3‐3‐1‐Product.  28 

2‐3‐3‐2‐Components.  28 

2‐3‐3‐3‐Relationships level.  28 

2‐3‐3‐4‐Mechanisms.  29 

2‐3‐4‐The fourth step in the framework  31 

2‐4‐ Conclusion.  31 

Chapter 3: The relationship between 
Internal cost management techniques 

33‐56 

3‐1‐ Introduction.  33 

3‐2‐ The relationship between internal cost 
management and inter‐organizational cost 
management and the other antecedents.  33 

3‐2‐1‐The relationship between internal cost 
management and IOCM.  33 

3‐2‐1‐1‐ Target costing.  34 

3‐2‐1‐2‐ Activity‐Based costing (ABC).  39 

3‐2‐1‐3‐ Open book accounting (OBA).  41 

3‐2‐1‐4‐ Kaizen costing.  43 

3‐2‐2‐  The  joint  effect  of  the  other  antecedents  on 
internal cost management.  45 

3‐3‐  The  relationship  between  information  system 
integration  and  inter‐organizational  cost 
management and the other antecedents.  46 

3‐3‐1‐The relationship between  information system 
integration  and  inter‐organizational  cost 
management.  46 

3‐3‐2‐ The  joint effect of  the other antecedents on 
information system integration.  51 



 -c -

Contents 
Page 
No 

3‐4‐ The relationship between absorptive capacity 
and  inter‐organizational  cost  management 
and the other antecedents.  52 

3‐4‐1‐ The relationship between absorptive capacity 
and inter‐organizational cost management.  52 

3‐4‐2‐ The  joint effect of  the other antecedents on 
absorptive capacity.  55 

3‐5‐ Conclusion.  55 
Chapter 4: The Empirical Study 57‐89 

4‐1‐ Introduction.  57 
4‐2‐Population & Sample of the study.  57 
4‐3‐Data collection.  58 
4‐4‐ Variables of the study.  58 
4‐5‐Hypotheses of the study.  58 
4‐6‐Statistical Analysis and testing hypotheses.  59 
4‐6‐1‐ReliabilityAnalysis.  59 
4‐6‐2‐Descriptive Analysis.  61 
4‐6‐2‐1‐ Inter‐organizational cost management.  61 
4‐6‐2‐2‐ Internal cost management.  66 
4‐6‐2‐3‐ Information System Integration.  69 
4‐6‐2‐3‐1 Internal Electronic Integration.  69 
4‐6‐2‐3‐2‐ External Electronic Integration.  71 
4‐6‐2‐4‐ Absorptive Capacity.  72 
4‐6‐2‐4‐1‐ Communication Climate (Trust).  72 
4‐6‐2‐4‐2‐Communication Network.  74 
4‐6‐2‐4‐3‐Knowledge Seeking.  74 
4‐6‐2‐5‐Relationship between internal cost 

management, information system integration& 
absorptive capacity.  78 

4‐7‐Testing the hypotheses.  79 



 -d-

Contents 
Page 
No 

Chapter 5: Summary, Conclusion and 
Recommendations. 90‐95 

5‐1‐ Summary.  90 

5‐1‐1‐ Theoretical part.  90 

5‐1‐2‐The findings of the empirical study.  92 

5‐2‐Conclusion.  94 

5‐2‐ Recommendation of the study.  95 

References  96 

 



 -e-

Appendix 

Content 
Page 
No. 

Appendix  1:  Mean  of  sample  responses 
concerning inter‐organizational cost management.  107 
Appendix 2:Mean of sample response concerning 

internal cost management.  108 
Appendix 3:Mean of sample responses concerning 
internal electronic integration.  109 
Appendix 4:Mean of sample responses concerning 
external electronic integration.  110 
Appendix 5:Mean of sample responses concerning 
communication climate(trust).  110 
Appendix 6:Mean of sample responses concerning 
communication network.  111 
Appendix  7:  Mean  of  sample  responses 
concerning  relationship  between  internal  cost 
management,  information  system  integration  & 
absorptive capacity.  111 
Appendix  8:  Relationship  between  internal  cost 
management,  information  system  integration  & 
absorptive capacity.  112 
Appendix  9:  The  importance  of  the  variables  of 
study from respective of the sample.  113 
Appendix  10:  Scatter  plot  between  internal  cost 
management,  information  system  integration, 
absorptive  capacity  and  inter‐organizational  
management.  114 
Appendix 11: Scatter Plot to the relation between 
internal  cost management &  Inter‐organizational 
cost management.  114 



 -f-

Content 
Page 
No. 

Appendix 12: Scatter Plot to the relation between 
Information system integration& Inter‐
organizational cost management.  115 
Appendix 13: Scatter Plot to the relation between 
Absorptive capacity& Inter‐organizational cost 
management.  115 
Appendix 14: Scatter Plot to the relation between 
internal cost management& Absorptive capacity.  116 
Appendix 15: Scatter Plot to the relation between 
Information system integration & Absorptive 
capacity.  116 
Appendix 16: Path analysis between variables.  117 

 

 



 -g-

Tables index 

Content 
Page 
No. 

Table (1): The reliability measures on the sections 
of the questionnaire.  60 

Table (2): The descriptive analysis concerning 

inter‐organizational cost management.  61 

Table (3): The descriptive analysis concerning 

internal cost management.  67 

Table (4): The descriptive analysis concerning 

internal electronic integration.  69 

Table (5): The descriptive analysis concerning 

external electronic integration.  71 

Table (6): The descriptive analysis concerning 

Communication climate (Trust).  72 

Table (7): The descriptive analysis concerning 

Communication network.  74 

Table (8): The descriptive analysis concerning 

Knowledge seeking.  76 

Table (9): The descriptive analysis concerning 

relationship between internal cost 

management, information system 

integration& absorptive capacity.  78 

Table (10): Correlation between internal cost 

management & inter‐organizational 

cost management.  79 

Table (11): Correlation between information 

system integration & inter‐

organizational cost management.  80 



 -h-

Content 
Page 
No. 

Table (12): Correlation between Absorptive 
capacity& inter‐organizational cost 
management.  81 

Table (13): Correlation between internal cost 
management & Information system 
integration.  82 

Table (14): Correlation between internal cost 
management & Absorptive capacity.  82 

Table (15): Correlation between Information 
system integration and Absorptive 
capacity.  83 

Table (16): Direct & indirect effect to (ICM, ISI & 
AC) on (IOCM).  85 

Table (17): The parameters of the path analysis.  86 

Table (18): Summary of testing hypothesis and 
statistical results.  88 

 

 


