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PRGOS

sackground ifor tie 3Study:

Tre most critical problem facing nursing today is the
increasing discrepancy between demands and supply. Tals
obgervation is reflected in the shortage that exists 1n
almost every field of nursing (Harrington and Theis,1967).
Although the number of nursing personnel at the present time
is greater than it has ever been, there is still a shortage
of nurses necessary to give nursing care (Alexander, 1962).
The problem of giving good nursing care to patients with the
persistent shortage of nursing personnel, posed the thought
that nursing personnel are not always utilized to the best

of each individual’s ability and preparation.

The determination of the most effective utilization of
nursing ckills represents a major contribution to the resol-
ution of this problem, particularly in view of the fact that
nursing has become so hroad in scope that it needs to be
performed by different personnel on different levels, and
with differeint preparation and education. Furthermore,within
the nursing profession, there exists a variety of practition-
ers with different degrees of skills and preparation :diploma
programs in schools of nursing affiliated to hospitals;
assistant degree programs, and baccalaureate degree prograns,

which are an integral part of a college or university.
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Sesphoal oms romoim L0 largest ewpioyer of prac-
ticing nursing, and wany newly graduated nurses, including
those from pre-service baccalaureate programs, receive their
initial post graduate experience in this setting (ANA, 1961},
The appropriate use of the strengths peculiar to graudates
of each pre-—-service program, coordinates the total nursing
staff approach to patients and prevents wasta of special
capabilities. Yet, currently there ig little evidence that
there exists in the actual practice field in the hospital
setting, a differentiation of levels 1in nursing {(Rogers,
1961), Few hospitals, however, have acknowledged the distin-
ctive contributions which graduates of the various types of
educational programs are prepared to make. Yet, most hospi-
tals expect all nurses to perform similiar functions with

the same degree of competency. Such expectations necessarily
create problems for graduates of all types of educational

programs (S8imms, 1963; Harrington and Theis, 1968).

The huge programs in health and medical research have
made the patients wmore aware of the advances in science and
technology. On the other nand, high quality comprehensive
health care is established as a human right, and not a privi-
lege to be enjoyed by relatively few. The gquantium jump in

medical science has increased the ability to uvnderstand and
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i Loe G ate o0 pditiess o aad 2.50 led o adrsaes Lo e
vide ail array of healtil zervices of a wide range {moxley,
1947Y,  As a rosult, fhe healthn professions are Taced wita
many urgent demands for a numoer of personnel and for perso-
nnel with specialized professional competence and exXperience

in planning and administration (Brown, 196%9).

It is apparent, therefore, that drastic changes must
be made in the supply and utilization of all personnel if
services of the magnitude indicated about patient care of
the individualized kind suggested, are to be provided. One
of the changes that is strongly indicated, is the prepara-
tion of nurses to assume roles that are much broader in
scope, and require a higher level of proficiency than those
played by most members of the profession at present. Only
professional nurses could provide this, since the nursing
performance involves more technology than the nursing art
and scienco which was needed to care for patients previocusly
(Greenough, 19568). Preparation for the professions has been
rcgarded as a process of socialization, as well as education.
Alonz with thelr aquisiticn. of knowledge and skills, rec-
ruits into a profession are considered to develop values,
attitudes and beliefs supportive to their role as a prac-

titioner (Hildegorde,1968).
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TS BEEIRET PR Lhe B E ATER IFURNTE & N5 aa= B SIS SN AL
contoxlh of gy 4 e whd 18 angaged in work that 1s
predoiinatly irtellectnal, requires direction and judgement,
cannot be standardized in production time, regulres advanced
scisntific knowledse and is predominatly original and arti-
stically creative, It follows tpat, the recognition of a
category of patients, medical treatment in special circum-
stances which come to be felt in the profession, should be
handled in a distinctive way by employing recently developed
nedical knowledge or techniques. If nursing roles are to be
realized in that respect, certain gstandards of competence
are reguired. Only nurses who have had a long period of
intellectual and emotional maturation will be able teo fill
such role (Dowden,; 1967). In regard to the expanding role
of the baccalaureatly prepared professional nurses,
Cheresscavich (196k) stated that tney are collaborators to

the physician and are an extension of the curative process.

Throushout the ages, the purpose of nursing has been
to zive services that are heneficial to mankind. During
this ecentury as nursing practlce became a profession, its
orimary purpose has been not only to provide care, but even
to iuprove its standards of practice (Porter, 1961). The

mealth of the people depends upon qualified nurses more than
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T T P oo b0 and soordiagtion
01 1o ciiorts of medlizal oand auxilliary health personnel
are dspendont upon professional nursing proficiency.However,
i the role of the nurse is nrimarily defined in terms of
the funeticons it evolves, it would nevertheless be expected

that sn individuoal would function most effectively and be

most satisfied in a role best fitted to her social, intellec-

tual and emotional characteristics.

Tmplicit in the above, efficient manpower utilization
requires a sound organizational structure, assignment of
responsibilities to the persons in the best position to
accomplish the work, and, effective supervision. The opti-~
mum utilization of nurses, particularly within the hospital
settings, is a major concern and need in nursing today. The
nost important factor, however, is the overall climate set
by top management and the key department heads. This cli=
pwate 1s thought to dispose toward cooperation and trust, or
conflict and distrust (Brown,1965). It has been found out
tnat the bureaucratic and hierarchic structure of the hos-
pital itself, often described as inflexible and authorita-

risn in nature, appears to foster dependency and curtail

initiative, create tension and 1lnadequate communication among

nurses and other professional groups and have been found to
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Lloader cadrvidoa pervormance and oreate digsatisfaction
(siams, lo%3, larrington and Thels, 195b). As a result,
conflieshs bBetween professicnal and bureaucratic role concepts
lead to compremise and frustration. The hospital system
emphasizes confornity to rules and regulations, submissiveness
to authority, status and learning based on repetitive prac-
tice of procedures, wmore than on the development of intelle=-
centual curiosity and judgement. It follows that, follower-
ship has been produced at the expense of leadership, i.e.,

it has produced insecurity, dependency, passivicity and
narrowness of outlock. Unlike the hospital goal, determined
by urgent and heavy service demands of preparing practi -
tioners, the university school has its goal, the development
of the individual; it is interested in preparing the individ-
ual to face life with considerable self awareness, self
confidence and self direction and ability to lead (Brown,
1965). lLioreover, the university program in nursing empha-
sizes Individualized care and the development of intellec-
tual skills. The student is encouraged to use intelligence
and creativity in the solution of problems and is expected,
not oinly to minister to patients, but also to analize and
evaluate the results of those ministrations. These are the
foundation on which to build professional training, to produce

persons witin intellectual breadth, lwmagination, flexibility
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T Lo pe ] eeme P on . rimuiboaest necesgsary Lof

aes ity s Ceperstive noooas ol a dynaole society.
- foean of e osnital, however, would seem to be

At variab-o witn the baccalureate theory. Emphasis in placed
unon establishe? roubines end technical proficleney. Assign-
3 are planncd in terms of tasks to be done, rather than
pationss to be nursed. Dr. Brown (1948) stated that the
everyday hospital organiration is filled with standardized
pracedures that wustbe carried out at the expense of individ-
uaiized patient cowfort, Furthermore, the nursing service

is catught betwean the suthcrity exercised by the medical
administration, on the cne hand, and the hospital administra-
tion o the other. Unfortunately, the individual nurse finds
hersoll with little freed m of wmovement and of initiative for
tininzs obther than gpecific duties; even within that service
of which she is a part. The evidence of the combined reports
ziven by Hughss (2258} placed a sad indictument indeed upon
nursing, pcinting out that the best educated nurses were
gnzazed in desk werlk, whiille leaving to practical nurses and

aides> the immedilatz care of the sick.

sSurses wisth to rnursz, but gradually they have had to
assume many activities that are not necessarily nursing. They

may be found obtaining medications from a pharmacy, waking
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