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INTROGDUCTION

Tne primary funcitionh of any health care agency is tTo
provide services for diz=ase prevention, heaith
maintenance, dlsgnosis, treatment, cure., or rehabilitation.

These agencies are of many types, with objectives and

methodolcey depending on  the major purposes of the
organization. althousgh differsnces xist, ail organizatiaons
provides for the managerial role. These was mentioned by

Douglass 4 1358a).

Fancng and Ganong (1985; pointed cut that, nursinsg is
and will remain in the Tuture as the key department in  tThe
health care organizaticns. that provides patient cares
services twenty four hours a dav. seven davs a  week,
throughous ths vear.

The hospita: hurse as reported by Wiliiams {19557 1is
not onlv a clinical expert in providine direct nursinsE care.
but aizo an expert in contrclling the patients' envircment,
and cocordinating the diasnostic trestment and cars  Zervices
of  other heaith professicnals. Williams added zthat to
=ffect these whree roles. bozth clinical or professicnal
outhorityv  and management or adminstrative authoritvy are

necessary.
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In the past., ithe nur=zineg agminstirator as reported Ly

i

gawland anad REawlsnd {1550 was the nurse wWwhc had a seniority
at the hospitai: and worked weil wWwith sverv one ang st a
direction for tThe depariment of nursine. He added and
described the nurse adminsgtrator today as The Top manager
who 1s totally involved in the decislon making procsess of
the executlive team in the hospitzal.

Zanong and Ganong (195801 also conducted a 2 compariscon
betwesen the nurse adminstrator tunction in the past and in
the present and roolinted out that the entire copcspt  of
the npurse adminstrator function was changed from just as a
superviscrvy ifink 1in a traditional auzThoritarian c<chain  of
command hisrarcny, intc the agminstrator who functions as a

itator-coordinator leader.

'_.J

trus facil

Manv_ nurses have the imoressicon that the etffsctive
l=ader nesd=s to be superhuman. where, many realistic as weil
=33 unrealistis expectaticnse are made of the nurss
sdminstrator . According te Dougiass 19841 isadership can
be an exciting experience anc that leadership-manasement is
a lesarneg T©rocess. Douglass added that aii nurses  are
adminstrators in  the broac sense becauss the practice of

=]
=

}_I

professgional nursing directly para g the practicse oI

management.
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Nurses pecome managers tor Tthe tfirst time in  tne
oreEanizational hierarchy. when thev occuny a position on the
firsgst line management level, this position 15 usually
attained by promotion from Wwithin ranks. Uni=ss vyet, the

nurses misht be shocked due to change in the work situation

and differences be=tween tThe Work fi=sid and tTheir
undergraduate eXperience. As reported by Hailcran {19840])
That, the first work exrverience is thne most ZIifficulr  faor

the new graduates, due o the Sisparitiss between school
world ralues and work worlc valuss which creats conflicis
termed a=s realitvy shock.

For the purpose of this study, beoth principles of
admingtraticn and nursing specialist will be defined.
Principles of adminstration. are those principles wnich haa

been taught in the uandergraduate studyvy  of baccalauresats

DroEramme. nameiy are, forecasting, planning. orgsanizing,
coordinating. direczing and controlling. Nursing
gpeciallists meanz, Tncse hurses wWho had Bucceded in the
baccalaureat study and passed the internsnip vaar
successfullyv.
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The first line managers might experience stress and
conflict which was attributed by Clark and Shea {12791 to
lack of inservice education, discrepancy between education
and actual world, added to these, high expectation of the
organization and power cof the position,

Porter (1978) recommended that, ths new graduates RUST
learn how to practice the skill and knowledsEe acquired as
students, particularly, those chosen to function as a tean
ieaders. He added that, the nursing service has a
responsibility for assisting the development of conflict-
resciution, problem solving, and decesion making skills in

the new graduate team leaders.
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