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First ,the research problem :

The huge development that have taken place in the modern manufacturing
environmental. This development that resulted by the manufacturing method and
technological changes pused the traditional accounting to change and improvement to

fulfill the modern manufacturing environment needs.

Of cost As we analyze the relation between the managerial thoughts development and
the thinking development of the management accounting, we realized that at the 1st
half of the 20 ™ century, a group of theories and concepts appeared were intended to
select the best method and techniques that can be used by managers in achieving the

objectives of the organization.

Although the management accounting goes side by side with most of managerial
theories or methods, yet a lot of criticism were posed to it . such criticism mainly
claim that the development efforts of management accounting have stopped by the
20th of the last century thus , management accounting methods became less suitable
for the organization and its strategy .

Management accountants agrees that most of these systems and methods don't suit the
current and future working environment . management accounting in its traditional
form is unable to keep abreast of developments in modern production methods either
or performance — appraisal level or on supporting the company ,s competitive
advantages .

All these reasons lead to what is known as cost strategic management. By strategic
management of cost we mean the managerial usage of cost information in a way that
relates it directly with stage or more than one stage of the stages of strategic

management cycle.

Will be reliable in this study on the method of benchmarking as one of the method of
strategic management of cost and the statement of its role in evaluating the

performance of companies and support the competitive advantages in a bid to counter
the competition, which experienced economic units in developing countries in general

and in Arab Republic of Egypt in particular.



