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“Using the concurrent engineering to achieve the cost
reduction and production, performance development
Case study""
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Abstract

“Using the concurrent engineering to achieve the cost reduction and
production, performance development Case study"*

This study was to shed light on the extent of the use of concurrent engineering in
the areas of cost reduction, which many studies have shown that it works to reduce
costs and develop the productive performance of companies. This study was aimed
at identifying the role of the concurrent engineering in the areas of cost reduction
and development of the productive performance of companies, and through this
technique to adopt on two important issues are the synchronization in the
performance of activities and on a multi-team disciplines and to work to reduce
product cycle, from the design stage to the is delivered to the customer, and to
achieve the goals of the study, the researcher to submit a proposed framework for
the application of the style of concurrent engineering in one of the pharmaceutical
companies on the production cycle of one of the drugs to see its contribution to
reduce costs and development of the production cycle, has applied the study
showed that the use of concurrent engineering has achieved many results and which
ones low productivity session of the drug from the 13 stage to 7 stages, lower costs
rose 5.7%, decrease the time of the production cycle from 44 hours to 24.5 hours
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