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Summary:

The main objective of this study is to examine international outsourcing as a different
mechanism implemented by major transnational corporations (TNCs) towards expansion in
developing countries. First the study will shed light on the origins of TNCs and how economists
have tried to analyze the rise and growth of TNCs. Moreover, the study will define the current
phase of the global economy and the novel aspects of modern world trade that did not have
counterparts in the previous age of the global economy {1880 — 1929) and that have recently
enabled a truly revolutionary role of TNCs. These novel aspects such as the expansion of intra-
industry trade in parts and components, the ability to slice-up the value chain and the emergence
of new business frameworks of global value chains and global production networks, will be
discussed in the first chapter of the study.

Second, the study will analyze TNCs organizational choices. A body of research discussed the
two mechanisms by which TNCs can serve foreign markets. It could be either through
international trade (exporting) or FDI.

Chapter three firstly will portray this controversy over international outsourcing and the various
claims arguing whether international outsourcing is a threat or an opportunity by illustrating the
debate in the US, the EU, and in developing countries. Then, a case study on the four countiies
who signed Agadir Agreement (Agadir countries) will be implemented to examine the potentjal
of engaging these countries in EU outsourcing strategies within the framework of the Union-for
* the Mediterranean.

Finally, chapter four, will investigate the competitiveness of Agadir countries, will shed light on

the prerequisites of a competitive low cost country and will conclude with some policy
recommendations on how Agadir countries can position themselves in EU outsourcing strategies.
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ABSTRACT:

This study tries to examine international outsourcing as a different mechanism implemented by
major Transnational Corporations (TNCs) towards expansion in developing countries.

In addition of being a different mechanism towards expansion in developing countriés,
international outsourcing is considered as a different mode of production that requires a different
organizational structure of TNCs. The study investigates how TNCs decides about the mode of
production and discusses the trade-off between FDI and intemational outsourcing.

Recently, arguments with regards to the threats and the opportunities of international outsourcing
have gained great momentum in the United States, the European Union (EU) and in developing
countries. Therefore, it was necessary that the study make room to discuss these various
arguments.

In light of the argument that international outsourcing is an opportunity for developing countries,
a case study is implemented on the four countries of Agadir to examine whether these countries
should seek to position themselves into EU outsourcing strategies. The case study uses an
analysis of the dynamics of international outsourcing to assess whether the four countries of
Agadir have the potential to be an attractive destination for EU outsourcing.

The study concludes with recommendations on how countries like Agadir countries can fully
benefit from participating in international outsourcing strategies and how to benefit from best
practices of other countries that succeeded to be a competitive destination of international
outsourcing.
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