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Research Abstract

This current research mainly seeks to develop administrative
competencies among academic department heads at Omar Al-
Mokhtar University in Libya in order to enable them to bridge the
widening gap between their actual practical and desired performance
level.

Achieving this goal necessitated revealing those subjects’
practical level of the required administrative competencies; thus
contributing to determining their training needs, representing
existing variance between both their actual practical and desired
performance level. Moreover, the study aimed to identify differences
in those subjects’ training needs attributed to the effect of academic
qualifications, specialization, and work experience variables.

Therefore; the used research methodology depended on
designing a new instrument to measure the actual practical
performance level of administrative competencies by participant
subjects working as academic department heads at Omar Al-
Mokhtar University in Libya. The survey questionnaire consisted of
80 items, covering eight major categories of evaluation, namely:
planning, organization, human relations, leadership, decision-
making, workers’ performance assessment, developing teaching
staff, and students’ affairs. The survey content validity was verified
through arbitration by a sample of university professors’ jury, based
on a criterion stating that obtaining 75% or more of jury’s consensus
is sufficient to delete, modify or change any of its items or sub-
categories.



Moreover, the used research tool reliability was verified
employing the test-retest technique through its administration on a
selected sample comprising 10 academic department heads at Omar |
Al-Mokhtar University in Libya. The calculated Pearson correlation
coefficients value between both pre and post-test was 0.88. Also, the
survey reliability coefficients were calculated for its subcategories
where they were found to enjoy equivalent value to the total ratio.

The research sample comprised of 171 subjects representing
the total population of academic department heads at Omar Al-
Mokhtar University in Libya during the academic year (2008-2009).
The collected questionnaire forms suitable for statistical analysis
were 142, representing 83% of the total research population.
The study final results showed there is a high a decline in
administrative competencies among academic department heads at
Omar Al-Mokhtar University in Libya. These results also showed
subjects’ practice level of the required administrative competencies
in general in addition to all their sub-categories except for three
items only at the students’ affairs category. Thus; the researcher
concluded that academic department heads at Omar Al-Mokhtar
University in Libya have a plethora of various training needs
associated with all the research eight dimensions for performance
evaluation. Furthermore, the study didn’t reveal there are any
significant statistical differences in training needs level among
participant subjects selected from academic department heads
working at Omar Al-Mokhtar University in Libya attributed to the
effect of academic qualifications, specialization, and work
experience variables.

Against this backdrop and based on the study results; the
researcher designed a proposed program for developing
administrative competencies among academic department heads at
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Omar Al-Mokhtar University in Libya including 32 training goals,
32 training topics as well as 80 items divided into eight different
dimensions. The proposed program requires its application for 115
training hours, divided into 68 theoretical hours and 47 practical
ones.

Finally, the researcher recommended its high time to
maximize the proposed program for developing administrative
competencies among academic department heads at Omar Al-
Mokhtar University in Libya, and enhance their professional status
at the university organizational structure through assigning them all
required sufficient authorities, paying more care to formulate a more
precise professional and vocational description, adopting clear
criteria and certain conditions to select efficient academic
department heads as well as providing them with suitable
opportunities to develop their administrative competencies and skills
in the future.
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