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A Suggested Proposal to Develop the Skills of Government
School Principals in The Field of Strategic Management in

Gaza Governorate
Abstract

Aims of The Study:

This study aims to achieve the following:

1- Determine the basic principles of strategic management.
2- Define the necessary strategic management skills to the
administrator of the governmental school in Gaza.
3- Discover the needs of governmental schools' Principals in
Gaza governorate which are necessary to apply the strategy.
4- Discover the functional statistical differences at 04<0.05 in the
degree of governmental schools' Principals estimation to needs
necessary for applying the strategic management which
attributed to variables (gender, years of employment, scientific
qualification, the basic specification, the educational level).
5- Present A Suggested Proposal to develop skills of
governmental school Principal in Gaza governorate which

related to strategic management.

Methodology:

The researcher uses the descriptive method in this study because
it is considered the most suitable method to the nature of this

study and its aims.



The Theoretical framework of the study:

The researcher deals through the second chapter with:

- First: the school management (origins and development)

(The concept, the importance and functions, purposes and basics
of its success, skills of the school administrator and his effective
performance, prepare and training of Principals (previous and
during employment), types of school managements, the modern
attitudes in the school management).

- Second: development and advancement of the school
management.

(The school development, the relationship between school
development and training, the administrative development
program and the training needs of the managements, justifications
of development and advancement of school management in
Palestine).

In the third chapter, the researcher concerns with the strategic
management (origins and development) from the following
points: (origins of the strategic management and development of
its concept, definition of the school management, the strategic
school management, the importance of school strategic
management, challenges and limits related to school strategic
administration process, strategic management processes, risks

related to strategic management).



Field study:

The study sample consists from all individuals of the study

population in Gaza governorate due to it is a small population
reaches (162) administrators.

The researcher uses the questionnaire as a research tool as a tool
to collect data related to the study, after direction of an open
question to a group of experts to define the skills necessary to
school strategic management.

The researcher used the following statistical instruments:

- frequencies, means and percentages.

- Person co-relation factor to find the validity of internal
consistency for the study tool.

- Spearman and Brown co-relation factor of the equal half
separation, to find reliability factor, in addition to Gettman
equation of the unequal half separation and Alpha Cronbach
co-relation factor.

To determine whether there function differences among study

variables then use of "T" test and one way deviation analysis

(one way ANOVA)
Study results:

The field study presents the following results:
1- the study presents a high degree of need to administrators,
where all of it was up to (75%) according to the following order:
the first field occupy: "governmental schools administrators in

Gaza degree of needs to the skills related to school mission"



occupied the first rank with relative weight (81.09%), and the six
field occupied: "governmental schools Principals in Gaza degree
of needs to the skills related to estimation and strategic control".
Occupied the second rank with relative weight (80.20%), then the

second field: " governmental schools administrators in Gaza

degree of needs to the skills related to school vision" occupied the
third rank with relative weight (79.86%), then the third field:
governmental schools Principals in Gaza degree of needs to the
skills related to analyze the internal environment" occupied the
fourth rank with relative weight (79.68%), then the fifth field:
"governmental schools Principals in Gaza degree of needs to the
skills related to strategy formation and application" occupied the
fifth rank with relative weight (79.02%) at the last the fourth
field: " governmental schools Principals in Gaza degree of needs
to the skills related to analyze the external environment" occupied
the sixth rank with relative weight (75.85%).

2- there are no function statistical differences at level (a < 0.05)
in the degree of estimation of governmental schools Principals in
Gaza governorate to the level of their skill needs for applying the
strategic management which attributed to all study variables
which are:

Gender (male, female), employment period (1-5 years, 6-10
years, 10 and more), the scientific qualification (Bachelor,

Master), the basic specification (sciences, arts), the educational



level (primary, secondary), educational region (East of Gaza,
West of Gaza).
In the light of these results, the researcher presents a proposal
view to develop skills of governmental schools Principals in the
field of strategic management; this view consists of three steps:

1- Literature view.

2- Training program.

3- Proposed scenarios: ( Scenario of Continuity, Scenario of

Deterioration, Scenario of Innovation, and Scenario of

Reform)
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