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Abstract

The impact of inspirational leadership in crises Management

"An Applied study on the Palestinian ministry of health in

Gaza strip"

This study aimed to identify the impact of inspirational leadership
proportions (The ability to enable employees, belonging and direction,
confidence and reliability) in crises management in the Palestinian
Ministry of Health in Gaza Strip and also to identify its contributing in
representing solutions for the crises and problems which it faces as a
result for legal and political situations that prevailed in Palestine.

To achieve this aim, the researcher depended on the theoretical rooting
from books, references, foreign studies and Arab ones, supported by a
field study on managers in the Palestinian ministry of health’s in Gaza
strip (General director, unity director, director of department).

This study concluded to that there is a significant effect of inspirational
leadership proportions (the ability to enable employees, belonging and
direction, confidence and reliability) in crises management (the
discovery of early warning signals, preparation and prevention, contain
damages, restore activity and learning) in the Palestinian ministry of
health in Gaza strip.

In the light of the results the study achieved, the researcher recommends
a set of recommendations including: The need to expand the studying
and evaluating of the inspirational leadership proportions’ applying in
the various managements in the Palestinian ministry of health in order to
make proposals, plans and appropriate solutions faces as a result of legal
and political conditions that prevailed in Palestine. And the need to study
and evaluate the behavioral and organizational variables which affect the
success of crises management’s applying in the Palestinian ministry of
health.

Key words: (inspirational leadership, crises management, the Palestinian
Ministry of Health).
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