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The Research Results

The Research problem is summarized in dealing with one main
issue of the challenges that facing the auditing profession
nowadays. It is determining the role of the managerial auditing in
evaluating the efficiency of the marketing activity in the press
establishments. These foundations are suffering from a lot of
problems especially, the deficiencies in the performance of the
evaluation system and disruption of economic and financial
structures. Also, press Institutions attempt to conceal and keep
mistakes from being discovered. They adopt management policy of
loss-making enterprises in the press institutions in order to cover up
the inadequacy of the budget, without trying to find real solutions
to solve the situation.

This research aims at finding the criteria and methods of
administrative audit to achieve the sufficiency of the marketing
activity in the press Institutions. Besides, it helps to provide
professional opinion of neutral evaluator about the sufficiency of
how to make perfect use of the limited marketing resources. How
much are their effectiveness in achieving the planned goals?

The research taking role of the Managerial auditing of the
administrative performance evaluation through the study of the
concept and importance, objectives and elements of the
management audit, the concept and the importance of goals and
stages of performance evaluation and the relationship of the
Managerial auditing to process evaluation management
performance.

The search displays the Integrated Framework for administrative
review of the marketing activity through the study of the causes of
the growing trend toward marketing performance evaluation, the



concept and the importance of the objectives and characteristics
and scope of marketing audit.

The Research is discussing the nature and importance of the
characteristics, stages of marketing activity in the press institutions
and determine their marketing jobs.

The research defines the concept of performance criteria, types and
main features of development and determine the Managerial
auditing to evaluate the efficiency and effectiveness of marketing
activity and their weakness points.

The researcher performed applied study to evaluate the efficiency
and effectiveness of marketing activity in Al-Ahram press
institution by methods and criteria for Proposed Managerial
auditing.

The research reached to some results. The most important result is
the possibility of using the administrative auditing methods in
either financial or non-financial issues. In order to, determine the
performance efficiency and effectiveness of the marketing activity
in the press Institutions.

The methods or forms are:

e Observation method. e Throughput Accounting (TA).
e Market Share Analysis. e Sales Analysis.
e Balanced Scorecard e |nquiry Method.
(BSC). e Financial ratios.
e Cost Data.

e Profit method.

There are certain aims for Managerial Auditing of the marketing
activity. The most important targets are as follows:

» Ensure achieving of the efficient and economic use of
marketing resources.



>

>
>

Analyzing marketing opportunities and threats and identify
unused resources.

Check off the effectiveness of the goals.

Verification of realistic goals and plans.

In light of the search results, the researcher concluded to a set of
recommendations including:

>

Issue standards or guidelines fit to the Managerial auditing of
the marketing activity requirements to guarantee that
managerial auditor carries out this role efficiently and in
appropriate quality.

The Managerial auditing report must be characterized to be
comprehensive, independent, systematic and periodic to
evaluate the efficiency and effectiveness of marketing activity.
Need to establish an office to check the distribution of national
and private newspapers. It will published the audit results of
those newspapers in regular basis

Obligation of press Institutions attention evaluating the
efficiency and effectiveness of the marketing activity.

Need to establish a costs department or section in the press
Institutions. Its job is to analyze the costs whether they are
controlled or uncontrolled by observation. It will provide all the
data and necessary information about the costs of the marketing
activity depending on them in making and planning the
management decisions.

Activity depending on them in making and planning the
management decisions.
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