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Evaluating the Effect of Using the Balanced Scorecard on
Overall Performance in the Non-profit Organizations
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Abstract

This research attempts to investigate the impact of applying the Balanced
Scorecard effects on the overall performance of non-profit organizations whether
In a negative or positive way. This has been conducted using a sample of 15
Association represented in Egyptian Associations (Wagfeet EI maadi Foundation —
Sawirs Foundation — Etijah Foundation — Nawa Association — Nour AlEslam
Association — AlKhair Association —Improving the Health Association - Graduates
of school community Association - Knana Association - Arab Medical Union —
Alhoria for Community Development and Environment Association —
Development of Women and Children Association- Moltaka Alhwar Association-
Zahraa Women Association- Women Union Association ), over the period from
2011 to 2015.

The rate of revenue growth is measured by the main perspectives of the
balanced scorecard (financial, customers, learning and growth, internal business
perspectives) .According to annual financial statements for associations are
mentioned above in addition to make survey to measure learning and growth
internal business.

Using Panel data analysis according to both fixed and random-effect modes and
OLS, GLS methods, results indicate that There’s a significant effect for each of
applying financial perspective, Customers perspective and Learning and growth
perspective on rate revenue growth in the nonprofit organizations and There’s no
significant effect of applying internal business perspective on rate revenue growth
in the nonprofit organizations.

According to above results, can confirm that there’s significant effect of all
perspectives of balanced scorecard except internal and business perspective. So,
there’s significant effect of using balanced scorecard during evaluating overall
performance in non - profit organizations.

Recommendations:
> Provide of training courses for non — profit organizations employees about
balanced scorecard and mechanism of applying them.
> To increase disclosure and transparency of financial and non- financial
information
> Development of balanced scorecard consistent with different programs in
non —profit organizations
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