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Abstract

Introduction: Time management is a set of principles, practices,
skills, tools, and systems that work together to help nurse managers
get more value out of their time with the aim of improving the quality
of their life. This study aimed was to investigate the relationship
between head nurses time management skills and work place stress
through; assess time management skills among head nurses. Assess
work place stressor among head nurses and Finding out relationship
between time management skills and level of stress among head
nurses. Subjects & Methods; Descriptive correlational design was
conducted at two hospitals Ain Shams University Hospitals & El
Demerdash Surgical hospital. The study sample was recruited from
the above mentioned departments of the two hospitals. It consisted of
all available head nurses working in inpatients departments and units
at the time of study. Their total number was 65 head nurses, 30 from
the Ain Shams University Hospitals, and 35 from the & El
Demerdash Surgical hospital. Tools; personal characteristics sheet
for head nurses, Time management skills questionnaire sheet,
Delegation questionnaire, Time interrupter (wasters’) questionnaire
and Expended nursing Stress scale. Results: There was negative
correlation between time management score of the studied head
nurses and their delegation score and work place stress scores.
Conclusion: There was negative correlation between time
management score and studied head nurses work place stress score.
There was positive correlation between time management score of the
studied the head nurses degree of delegation. There was negative
correlation  between  delegation score and stress level.
Recommendation: It is recommended Continuing education in the
form of workshops and seminars and training courses must be
initiated to improve time management skills of nurse managers.

Keywords: delegation- head nurse-Time Management-work place
Stress.
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Inteoduction and aim of the study

Time is the most important and often misused resources available to
humangenerally, time mamagement refers to the development of
processes and tools that increase _efficiency and productivity. Time
management isn’t a physics course, b it is worth making the effort to
review and apply in individual life. Time management is learning the

skills to use the time effectively (Claessens et al., 200 7).

Managing time or making effective use of time, requires techniques
and good planning behaviors. Numerous studies suggest that one can use
time efficiently and productively by setting short-term and long-term
goals, keeping time logs, prioritizing tasks, making to-do lists and
scheduling; and organizing one’s workplace (Finkelman and Kenner,
2010).

Effective time management reduces job stress, which can be an
important impediment to job performance. An important source of job
stress in the workplace is the perception for an individual that what he or
she neédé to accomplish outpaces the time available and time

management can help reduce this discrepancy (McMillan and Weyers,
2011).

Todays head nurses have alleviate much of the stress and frustration
that can lead to burn out a.nd'fatigue due to responsibilities, and managing
2 team of employees. Effective head nurses put their time management
skills into play to ensure that they maximize their time and accorﬁplish »
their goals (Claessens et al., 2007). At the same time head turses need to
be able to plan their days work and still be flexible because changes can
oceur. Setting priorities and evaluate the time lead to cut down on wasted
time and care can be delivered effectively and in a timely manner. It can
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be handle work Mterruptions by determining important tasks now and
tasks can wait. This help to organize a head nurse's time and focus on

activities (Finkelman and Kenner, 2010).

The term stress has been commonly applied these days. It is
associated with sensation of discomEO%t, the numbers of people who
define themselves as stressed, or who consider others in varied situations
as stressed, increases day after day. Different situations depending on the
individual standpoint, can unleash several types of emotional reactions.
Most people commonly qualify unpleas\ant circumstances as stressing
ones. Thus the unaerstanding and the assessment of stress are not always
relevant to the individual's life status, but may be related to the perception
the person has of everyday situations when applying his psychological

process and his understanding of the facts (Prefo and Pedrao, 2008).

On the other hand stress is fact of life it is important to realize that
not all stress is harmful; a certain amount of stress is essential to sustain
life. The complete absence of stress (Sensory deprivation) leads to death,
and moderate amount serve as stimuli to performance, but 0verpowéring
stress can couse a person to respond in a maladaptive physiological or
emotional manner (Decker and Sulivan, 2010). As pointed by Brunero
et al. (2006), stress occurs when one is faced with event or encounters
that he/she perceives as an endangerment to histher physical or
psychological well being.At the same time stress can be.emotional and
physical response, everyone experiences stress when the person
perceivecs an imbalance between demands placed on him and his

resources (Cavalheiro et al., 2008).

Sources of stress in the health care area is associated to specific

situations, such as attributed largely to the work hours, shift work,




interpersonal relattonships,other work factor that have increased stress
among nurses include the rising use of sophisticated health care
technologies, budget cuts, work overload, and constant organizational
changes in some health care'emiironment. Nursing is. a stressful
occupation and this fact is related to ;iirgctly to the work stress. As well
as increase the stress and frustration that can lead to burn out and fatigue

(Aktharsha and Anisa, 2012; Roberts et al., 2012).

Workplace Stress is a timely and important topic for organizational
leaders (Ganster, 2005). Ix{ a study conducted in USA It is estimated that
work stress costs the nation billions of dollars a year in lost productivity,
health care expenses, and stress-related lawsuits (McGowan, 2001;
Munsterhjelm, 2009). Prevalence rates of stress among head nurses vary
across studies with researchers reporting rates of 29-40% healthcare
workers have been recognized as experiencing occupational - stress
associated by a range of different demands; these include physical (high
workload), emotional (issues to do with death and dying) and social

demands (conflict with colleagues) (Barrnet, 2013).

Stress is an experience of being overwhelmed that can be either
positively or negatively valued by the head nurses, when it is negatively
valued, time management skills down, but when it is positively valued

stress may even improve time management skills (Prefo and Pedrao,

2008). pr
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