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  .يشرفني في مستھل ھذه الدراسة أن أرد الفضل بعد الله سبحانه وتعالي إلي آھله
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، كمѧا يمتѧد الامتنѧان إلѧي ة ، لما قدمه لي من مشورات ومساعدات خدمت ھذا البحث الخرم

رئيس قسѧم العلѧوم الإداريѧة بجامعѧة الطѧائف لمѧا قدمѧه  عبد العزيز سلطان العنقري/الدكتور

لي من مشورة ونصائح علمية، كما يمتد الامتنان إلي جميع الزملاء والأصدقاء الذين وقفوا 
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Summary of the Study Summary of the Study 

Name: Mutlaq Nasser El Subaie  
Nationality: Saudi 
Degree: master of public administration  
Major: public administration 
Supervisor: Prof. Dr. Samir Mohamed Abdel Wahab 
Title of the Thesis: Role of job Career planning in the  Satisfaction of local 
employees as   applied to the Kingdom of Saudi Arabia. 
Summary of the Thesis: 

This study tries to analyze the role of career planning in the governmental 
organizations that can achieve the job satisfaction of the workers of these 
organizations and to determine the problems that face these organizations in how to 
plan the job profile of and mechanisms of its control. 
Accordingly, the study raises five research questions as follows: 

1- How can the currently prevailing job profile be planned? 
2- How can the public corporations help their staff plan their job profile? 
3- How can the job profile conform with the general plans of human resources in 

the corporation with like the plans of training, entertainment, transfer, 
performance evaluation and substitution? 

4- To what extent are the workers satisfied with the prevailing job profile? 
5- How can an effective program be executed to plan the job profile to achieve 

the workers' satisfaction in the municipality of Al Korma Governorate? 
The study concluded that career planning has a significant role to achieve the job 

satisfaction in the Kingdom. However, the relation between organizations and 
planning of the job career planning varies between weakness and strength, which 
requires work to support them. 

The great role of the job career planning to plan the job profile appeared clear 
in achieving the satisfaction of workers, which contributes to alleviate the financial 
and administrative burden on the organizations. 

To promote the role of job career planning to achieve job satisfaction of the 
workers in the Kingdom, the study recommended to necessarily re-plan the prevailing 
job profile, and necessity that the public corporations help their staff plan their job 
profiles, and necessity that the planning of job career planning conforms with the 
general plans of human resources in the corporation, and necessity to realize a high 
degree of workers' satisfaction about the prevailing job career planning, and the 
necessity that the responsible authorities in the 

Municipality of al Korma Governorate pay particular attention to the 
significant results. 

The study also discussed to develop the job career planning in the municipality 
of al Korma, and to necessarily present all the detailed results of the study to the 
officials in the Korma municipality, and necessity to satisfy, and pay attention to, the 
needs of the workers in the Korma Municipality, and to have a permanent center to 
satisfy the job satisfaction of workers in the Korma Municipality, and to announce 
the results in transparency and clarity, and to provide a diverse set of training courses 



 
Summary of the Study Summary of the Study 

in the various fields of specializations and in the fields of communication between the 
workers, and to provide various opportunities to the workers in the municipality to 
give them the possibility of promotion and modification of the job career planning in 
a single job, and necessity that officers in the municipality participate in formulating 
the future visions of the job track of the municipality so that they participate in the 
execution process. 

  

 



 
Abstract of the Study 

Abstract: 

This study tries to analyze the role of career planning in the governmental 
organizations that can achieve the job satisfaction of the workers in these 
organizations, to identify the problems that face these organizations in 
how to plan the career planning and mechanisms to control these 
problems. 

The study concluded that the career planning has a great role to achieve 
job satisfaction in the Kingdom. However, the relation between the 
organizations and planning of career planning varies between weakness 
and strength, which requires work to support them. 

The role of career planning appears in the achievement of workers' 
satisfaction, which contributes to alleviate the financial and 
administrative burden on the organizations. 

To enhance the role of career planning in achieving the job satisfaction of 
the workers in the Kingdom, the study recommended to necessarily re-
plan the prevailing career planning , and that the public institutions shall 
help their staff plan their career planning and that the job career planning 
be in conformity with the general plans of human resources in the 
corporation, and to realize a high degree of workers' satisfaction about the 
prevailing career planning. In addition, the authorities in charge in the 
Municipality of al Korma Governorate shall pay particular attention to the 
significant results. 

The study also suggested to develop the career planning in the 
Municipality of Al Korma, and to necessarily present all the detailed 
results of the study about the officials in al Korma Municipality, and to 
satisfy, and pay attention to, the needs of workers in the Korma 
Municipality and to have a permanent center to measure the job 
satisfaction of workers in the Korma Municipality, and to announce the 
results in transparency and clarity and to provide a diverse number of 
training courses in the various fields of specialization and in the field of 
communication between the workers and provide diverse opportunities to 
the workers in the municipality to give them the possibility to promote or 
amend the job track in the single job and that the officers in the 
municipality participate in formulating the future visions of the job track 
in the Municipality so that they participate in the execution process. 
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 الإطار المنھجي للدراسة                                                                                                          

 
 

  :مقدمة 
كــاد توجــد ممارســة مــن فــي إدارة المــوارد البشــرية، فــلا ت الركيــزة الأساســية ةلوظيفــتعتبــر ا

ــ فكمــا أن الأفــراد مختلفــون فكــذلك . ا فيهــاممارســات إدارة المــوارد البشــرية إلا وكانــت الوظيفــة طرفً
وفاعليـة اسـتخدام العنصـر  رفـع كفـاءة فـي شـريةالوظائف مختلفة، وهنا تبرز مهمـة إدارة المـوارد الب

 البشــري الــذي اتفــق عليــه علمــاء الفكــر الإداري الحــديث باعتبــاره حجــر الزاويــة الــذي ترتكــز عليــه
أيـة مؤسسـة أو منظمـة أيـا كـان نشـاطها فـي تحقيـق فاعليـة الأداء وجـودة الخدمـة فـي جميـع  جهـود

  .وصول للقمة والقدرة على المنافسة العالميةالقطاعات، كما أنه يعد بمثابة العنصر الأساسي لل

إلى تزايـد عـدد  بالمملكة العربية السعودية، وقد أدى التوسع الكبير في المؤسسات والمنظمات     
زيـــادة ضـــغوط العمـــل ، المســـتويات الإداريـــة وتعقـــد الهيكـــل التنظيمـــي، وزيـــادة أعـــداد العـــاملين بها،

مزيد مـن المما يتطلب توجيه  البرامج التطويرية للفرد،والتسرب الوظيفي من القطاع العام ،ضعف 
رتقـاء لإظيفي وبمـا يتوافـق مـع االعناية إلى إعداد العمالة وتطويرهـا عـن طريـق تخطـيط المسـار الـو 

حيـث إن تخطـيط المسـار يعتنـي بـالفرد والمنظمـة بـنفس الوقـت ومحاولـة التوفيـق فيمـا  ،بالمنظمات
عربيــة الســعودية مــن خــلال ســن أنظمــة تــنظم العمــل وترتقــي إليــه المملكــة ال ماســعت وبينهمــا وهــ

، بالشـــكل الـــذي يمكـــن مـــن إعـــداد الكـــوادر بالمنظمـــة وتحـــاول التوفيـــق بـــين جميـــع وظـــائف الإدارة
وبمـا يتوافـق مـع ماتوليـه المملكـة  البشرية القادرة علـى تحقيـق أهـداف المنظمـة بالمسـتوى المطلـوب

  . من خطى حثيثة للتقدم والازدهار

النشـــاط الـــذي يـــنظم الحركـــة " عـــرف بأنـــهالمســـار الـــوظيفي الـــذي يُ تخطـــيط بـــرز أهميـــة ت ،لـــذاو    
الوظيفيـــة الرأســـية والأفقيـــة الحاليـــة والمســـتقبلية للمـــوظفين داخـــل المنشـــأة، وفـــق أســـس موضـــوعية 
وأســاليب علميــة تهــتم بتحديــد الأهــداف المهنيــة وتقيــيم احتياجــات المنشــأة والموظــف مــن المعــارف 

  . "زمنية معينة ةوالمهارات وتلبية تلك الاحتياجات وفق فتر  والقدرات

يؤدى تخطيط المسار الوظيفي وتطويره إلى تحقيق الرضا الـوظيفي للعـاملين فـي الأجـل ، وبهذا   
  .، وسوف يتم تطبيق الدراسة على بلدية محافظه الخرمةبالمملكة العربية السعودية  الطويل

  : على النحو التالي الإطار المنهاجي لبحثهحث وفى ضوء تلك المقدمة، يعرض البا
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