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Summary of the Study

Name: Mutlag Nasser El Subaie

Nationality: Saudi

Degree: master of public administration

Major: public administration

Supervisor: Prof. Dr. Samir Mohamed Abdel Wahab

Title of the Thesis: Role of job Career planning in the Satisfaction of local
employees as applied to the Kingdom of Saudi Arabia.

Summary of the Thesis:

This study tries to analyze the role of career planning in the governmental
organizations that can achieve the job satisfaction of the workers of these
organizations and to determine the problems that face these organizations in how to
plan the job profile of and mechanisms of its control.

Accordingly, the study raises five research questions as follows:

1- How can the currently prevailing job profile be planned?

2- How can the public corporations help their staff plan their job profile?

3- How can the job profile conform with the general plans of human resources in
the corporation with like the plans of training, entertainment, transfer,
performance evaluation and substitution?

4- To what extent are the workers satisfied with the prevailing job profile?

5- How can an effective program be executed to plan the job profile to achieve
the workers' satisfaction in the municipality of Al Korma Governorate?

The study concluded that career planning has a significant role to achieve the job
satisfaction in the Kingdom. However, the relation between organizations and
planning of the job career planning varies between weakness and strength, which
requires work to support them.

The great role of the job career planning to plan the job profile appeared clear
in achieving the satisfaction of workers, which contributes to alleviate the financial
and administrative burden on the organizations.

To promote the role of job career planning to achieve job satisfaction of the
workers in the Kingdom, the study recommended to necessarily re-plan the prevailing
job profile, and necessity that the public corporations help their staff plan their job
profiles, and necessity that the planning of job career planning conforms with the
general plans of human resources in the corporation, and necessity to realize a high
degree of workers' satisfaction about the prevailing job career planning, and the
necessity that the responsible authorities in the

Municipality of al Korma Governorate pay particular attention to the
significant results.

The study also discussed to develop the job career planning in the municipality
of al Korma, and to necessarily present all the detailed results of the study to the
officials in the Korma municipality, and necessity to satisfy, and pay attention to, the
needs of the workers in the Korma Municipality, and to have a permanent center to
satisfy the job satisfaction of workers in the Korma Municipality, and to announce
the results in transparency and clarity, and to provide a diverse set of training courses



Summary of the Study

in the various fields of specializations and in the fields of communication between the
workers, and to provide various opportunities to the workers in the municipality to
give them the possibility of promotion and modification of the job career planning in
a single job, and necessity that officers in the municipality participate in formulating
the future visions of the job track of the municipality so that they participate in the
execution process.




Abstract of the Study
Abstract:

This study tries to analyze the role of career planning in the governmental
organizations that can achieve the job satisfaction of the workers in these
organizations, to identify the problems that face these organizations in
how to plan the career planning and mechanisms to control these
problems.

The study concluded that the career planning has a great role to achieve
job satisfaction in the Kingdom. However, the relation between the
organizations and planning of career planning varies between weakness
and strength, which requires work to support them.

The role of career planning appears in the achievement of workers'
satisfaction, which contributes to alleviate the financial and
administrative burden on the organizations.

To enhance the role of career planning in achieving the job satisfaction of
the workers in the Kingdom, the study recommended to necessarily re-
plan the prevailing career planning , and that the public institutions shall
help their staff plan their career planning and that the job career planning
be in conformity with the general plans of human resources in the
corporation, and to realize a high degree of workers' satisfaction about the
prevailing career planning. In addition, the authorities in charge in the
Municipality of al Korma Governorate shall pay particular attention to the
significant results.

The study also suggested to develop the career planning in the
Municipality of Al Korma, and to necessarily present all the detailed
results of the study about the officials in al Korma Municipality, and to
satisfy, and pay attention to, the needs of workers in the Korma
Municipality and to have a permanent center to measure the job
satisfaction of workers in the Korma Municipality, and to announce the
results in transparency and clarity and to provide a diverse number of
training courses in the various fields of specialization and in the field of
communication between the workers and provide diverse opportunities to
the workers in the municipality to give them the possibility to promote or
amend the job track in the single job and that the officers in the
municipality participate in formulating the future visions of the job track
in the Municipality so that they participate in the execution process.
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