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ABSTRACT

The construction industry has unique charactesistitat sharply
distinguish it from other sectors of the econontyisl fragmented, very
sensitive to the economic cycles and political snvment, and has a
significantly high rate of business failure. Bussadailure, collapse and
bankruptcy are common terms in the industry dueh® many risks
inherited in how the industry operates. None oféhare pleasant words,
but in real life companies do collapse.

For all that was this study. It aims to identifetbauses of loss and
bankruptcy for Egyptian contracting companies. Tresearch will be
focused to explore the factors that lead to failumd identify the severity
of each factor. In addition to finding solutionsdapossible means to

prevent or reduce loss.

The current situation for construction sector iryjiggwas evaluated,
and found that companies have suffered a lot ahat af many of the

problems and causes, which in turn could leadeddks.

Research has been depended on a questionnairquéiséonnaire
survey was designed based on the objectives dfttltly and developed to
get the opinion from the experienced respondenifferBnt types of
organizations were included, small, medium and lugnstruction
companies, consulting offices, general and privatanpanies. The
questionnaire distributed to participants to giveit experience and

opinion.

The causes of failure divided into four groups: Aaistrative

causes, Financial causes, Technical causes anddbeaeses

-1V -



Quantitative statistical analysis for questionnauas done by using

Statistical Package for Social Sciences progranrs&P

The analysis of data is done to rank the sevefityaases. Ranking
was followed by comparison of mean values withiougs and for the
overall sub factors as following: ranking of factofor Administrative
Causes, ranking of factors for Financial Causesking of factors for
Technical Causes, ranking of factors for Generals€s, ranking of Main

Groups and Top Ten critical factors

An explanation of the Top Ten critical factors thedd to loss and
bankruptcy of the contracting companies in Egypts wbne. Also a
comparison between top critical factors from analgsd the same critical

factors from previous researches was done.

The study has highlighted some important recommenta and

recommendations for future research.

KEYWORDS: Failure Factors, Egyptian Construction, Contracting
Companies, Loss Bankruptcy, Construction Industnirojects
Management.
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CHAPTER (1)

INTRODUCTION

1.1 General

In this chapter an introduction to the constructindustry will be
highlighted. Also, the research importance, redeatgectives, and scope

of work are to be explained.

Collapsed, failed, bankrupt, broke, and bust. Nofhethese are
pleasant words, and this is not a very pleasangesybbut in real life

companies do collapse.

This research aims to define what makes healthypeoms collapse
or fail. Understanding this process can perhapsemtetheir failure or

alleviating it or may be even reversing it.

The prospect of construction business failure igvgortant topic to
explore. Since construction industry has a venhtrigks, failure is a real
possibility. In the overall picture the constructimdustry is at or near the
top in the annual rate of business failures andltiag liabilities.

The construction industry is the tool through whiah society
achieves its goals of urban and rural developntdéoivever, it is becoming
increasingly more complex partly because the coxipleof the
construction process itself and the large numberpafties involved
including clients, users, designers, regulatorsitreators, suppliers and

others.

The construction business is large in size andfggnt in the role it
plays in the economy but throughout recent yearsag witnessed an

increasing number of construction financial faikird number of studies




