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Abstract:

The hospitality Industry has long been characterized by its notoriously
high turnover rate. The study aims at shedding light to the root reasons,
types and impacts of employee turnover. The context for this study is
the case of food and beverage employees in some five and three star
resort hotels in Sharm El-Sheikh. Results revealed that, the most
important reasons for turnover were, low compensation, lack of

advancement and unfavorable working environment .

Field of application: Establishing a newly constructed community for
workers in the remote areas, adopting more integrated approach
encompassing recruitment, sclection and oricntation processcs, creating
a fairly incentive compensation system, fostering a favorable, working

environment and creating a true opportunities for promotion.
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Abstract
The hospitality Industry is one of the fastest growing industries, at the
same time, it is considered as one of the world's largest employers; it has

long been characterized by its notoriously high turnover rate.

The primary purpose of this thesis was to study employees' turnover as a

problem facing resort hotels. The context for this study is the case of

food and beverage employees in both five and three star resort hotels in
Sharm El-Sheikh city. There have been many studies of turnover in the
last thirty years. The thesis organizes this literature, by analyzing and
discussing the more influential of these studies to be placed in a

theoretical and practical context.

The methodology of this study was carried out through two instruments:
(employees' questionnaire form and executives' interview). The first
instrument was an eight-question questionnaire form, which comprised
both closed and open items, directed to food and beverage employees in
both five and three-star resort hotels. The second instrument was, a
structured interview with executives (human resource manager and/or

food and beverage coordinators) in both five and three star resort hotels.

The results obtained from employees' questionnaire form indicated that
the most important reasons for turnover were, low compensation, lack of
advancement, unfavorable working environment and unsuitable hours of
work. While permanent employment, improved career prospects and high
compensation were the most important attractions that pull the employee

to leave his current job to enjoy the previously mentioned attractions. On
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the other hand, the results obtained from executive interview revealed

that the most important obstacles faced the recruitment and selection

process were, working conditions and lack of qualified applicant. The

results indicated that the most positions have a turnover records were,

waiter, busboy, captain and chef positions.

Therefore, the researcher suggested a set of recommendations for both
government and resort companies such as, the government should
establish a newly constructed community for hospitality workers in
Sharm El-Sheikh city containing the required services and amenities to
maintain an integrated social life. Since low compensation was cited as a
significant cause of turnover, hospitality companies need to create a
fairly incentive compensation system Including the amount and the
method of payment, relationship to performance, inconsistency and
fairness. Resort hotel companies should adopt a more integrated

approach encompassing recruitment, selection, orientation processes.
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