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“Developing Job Performance Appraisal System In The
General Secondary School In The Arab Republic Of
Egypt In the light of Total Quality
Management Approach”

Nowadays, the world undergoes many rapid changes in all societal
fields, the condition which forces all organizations in society to
continuously raise the standards of its performance, and its quality to be
able to cope with these changes. Total quality management approach
(TQM), is considered to be one of the most important modern
administrative approaches that can increase the competitive advantage of
the organization, promote its organizational effectiveness, raise its
productivity and ability to satisfy its customers through the continuous
improvement of the quality of its employees' job performance standards
,and thus improving its total performance.

Since, educational organizations, like all other organizations, face
different challenges as a result of the the changes in its internal and
external environments, which has become so complicated and unstable, it
becomes a must for them to develop the quality of the services they
provide to their societies. Applying total quality management approach
can help them face these environmental changes, by satisfying their
customers needs and expectations, and continuously improving the

educational service provided to them.
According to total quality management approach, there are some traditional

human resources systems that need to be modified, as they do not cope with the main
principle of the approach i.e. Continuous Improvement (CI). Among them is
traditional performance appraisal system, which TQM's pioneers believe to be
ineffective in promoting improvement in employee performance for many reasons.
Thus, they call for its development in a way that reflects the aims and principles of
the approach.

Since the ministry of education in Egypt regards applying Total Quality
Management principles as one of the main aspects of its comprehensive vision in
reforming education in general and secondary education in particular, and as a result
of the great attention it pays to developing performance appraisal system for school
leaders, it becomes a must to adopt an effective system for appraising their job
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performance that matches the application of TQM approach in secondary school
administration, and helps its leaders to perform their various, divergent and

complicated job responsibilities and roles effectively.

Therefore, the research problem can be defined in the following
main question:

How can Job Performance Appraisal System in the general
secondary school in Egypt be developed in the light of Total Quality
Management Approach?

This main question would branch into the following sub-questions:
1- What is job performance appraisal System in the general secondary
school in the light of total quality management approach (TQM)?
2- What is the status-quo of Job Performance Appraisal System in the
general secondary school in Egypt?
3- What are the suggested alternatives to develop job performance
appraisal system in the general secondary school in Egypt?
4- What is the proposed system of job performance appraisal system
in the general secondary school in Egypt?
The research is limited to the following:
1- The concept of "Performance Continuous Improvement."
2- Components of job performance appraisal System, defined
in terms of its inputs, processes and outputs.
3- Persons responsible for leading the general secondary school
in Egypt, who can be defined as its principals, assistant
principals, and deputy head teachers.

The main aim of the research is to develop a proposed system for
job performance appraisal System in the general secondary school in the
light of total quality management approach (TQM).

The research has followed the system analysis methodology as a
method to achieve its aim.

The research consists of six chapters as follows:
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Chapter one: The General Framework of Research.

This Chapter includes the introduction, the research problem, aims
and limits, the previous studies, the methodology and steps of the
research.

Chapter Two: Job Performance Appraisal System in the General
Secondary School in the Light of Total Quality
Management Approach. (A Theoretical
Framework).

This chapter tackles the vision of total quality management
pioneers of job performance appraisal system in the general secondary
school. The chapter ended with some standards that can activate the
system based on the main concepts and principles of the (TQM)
approach

Chapter Three: Job Performance Appraisal System in the General
Secondary School in Egypt. (A Theoretical Study).

This chapter is concerned with the description and diagnosis of the
current status quo of job performance appraisal system in the general
secondary school in Egypt to identify its strengths and weaknesses.
Chapter Four: Job Performance Appraisal System in the General

Secondary School in Egypt. (A Field Study).

This chapter deals with the field status-quo of job performance
appraisal system, using a questionnaire directed to a sample of (490)
Secondary school principals, assistant principals and deputy head
teachers in some educational directorates of the Egyptian governorates.
The chapter concluded with the specification of strength and weakness
aspects of job performance appraisal system status-quo.

Chapter Five: The Suggested Alternatives to Develop Job
Performance Appraisal System in the General
Secondary School in Egypt.

This chapter proposes three different alternatives for developing
job performance appraisal system in the general secondary school, which
are as follows:

1- Performance appraisal system, which is based on the principle
of Continuous Improvement (ClI).

2- Performance appraisal system which is based on the concept of
Quality Assurance (QA).
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3- Performance appraisal system which is based on the the
advisability of the integration between the first and the second
alternatives.

Then, a comparison among the three alternatives is held in terms of
certain aspects, which are cost, efficacy, time needed and the consistency
to the Egyptian society, and as a result, the third alternative is chosen to
be the best to develop jop performance appraisal system in the general
secondary school in Egypt.

Chapter Six: A Proposed System for developing Job Performance
Appraisal System in the General Secondary School

in Egypt.
This chapter is concerned with the description of the proposed
system which is built on the results of the previous five chapters besides
the general and local considerations.

The proposed system included six elements, which are, the main
premises of the proposed system, its components, the requirements of its
implementation, obstructions that may hinder its implementation in
Egypt, and the ways to overcome them.
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