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Summery

Planning proposal for the development of sport in Syria
The name of the researcher: kholuod Nizar Ali Deeb (2009)

Study the problem and the need to:

The extent to the progress of nations and organizations are essential to
the management of the curriculum is in the process of identifying a vision
and perception tasks and objectives and has become necessary to introduce
modern management systems to respond to that seen in today's societies of
the rapid changes and called for a series of rapid change and complex
conditions in today's world and the resulting Their effects to change the way
of thinking and work and associated institutions distinct from the planning to
introduce a way of thinking and strategic planning to meet contemporary
challenges, and when we talk in the modern era of sports we are talking
about civilization and progress is measured by paper and peoples must
therefore be combined with scientific frameworks if What we have
development and prosperity if the former is a fun is now one of the main
hubs within the State developed and therefore if we are to lock us seats
between these countries must improve our sport and, of course, will only be
achieved by planning, as the federations Syria is planning sports and
individual sports Syrian General Federation put its plans and objectives
independently and without examining the reality of these federations has led
to a retreat-level sports in general, seeking efforts in Syria to advance the

level of sports through the creation of a Ministry of Sport oversees the work



of federations are the official government Responsible for organizing sports
and action sports activities at home and abroad, so they will pursue the
approach of some States, as in Egypt, where the National Council of Sport,
Lebanon and Qatar, where the Ministry of Youth and Sports in Italy and
England, where the Ministry of Sports, which prompted the researcher to the
need for this Planning proposal for the development of sport in Syria to
upgrade the Syrian sport at the national level and local level.

Objectives of the study:

This study aims to develop a planning proposal for the development of sport
in Syria, through:

1 - Study the current sports situation in Syria, through:

» the objectives of the sports federations to achieve.

* policies of the sports federations in achieving its objectives.

» potential physical facilities and playgrounds, equipment and budget
necessary to achieve the objectives of such associations.

» human potential of employees and managers and technicians in the sports
federations and necessary to achieve the objectives of such associations.

» operational procedures used in actual sports federations to achieve its
goals.

* Schedule programs developed by these federations to achieve objectives.

2 - planning proposal for the development of the sports level in Syria.

The researcher used the descriptive approach to the scanning method
appropriate to the nature of the study.



The sample included some members of federations and the Sub-Syrian
member of the 81 out of 243 and some members of the committees,
subcommittees and the 1134 out of 1890 taking the total sample in 1215 by

members of the community 59.77% of the total study.

The researcher used the data to address this study (percentage - the
coefficient - Self-honesty - factor alpha Kronbak - standard deviation - a test

(v) - atest Ka 2 - arithmetic average)

The result of this study, the most important conclusions from the

following:

1 - The first conclusions Goals:

» General Sports Federation is responsible for the implementation of the
strategy for sport and the Syrian consistent with its policy of the State.

» there are no plans long-and medium-term Federation General Sports
Federations and the Sub-sets short-term plans.

* objectives established by the General Sports Federation is not clear to the
institutions of him can not be measured and follow-up.

* objectives established by the General Sports Federation unsuitable for
human and material potential available.

* There are no plans for the development of targeted technical level of
trainers, administrators and referees.

» The General Sports Federation aims to prepare players for high levels of
sports.

* General Sports Federation does not depend on information technology in

decision-making.



* The study sample agreed that the creation of a Ministry of Sport will lead
to many of the goals that would raise the level Syrian sports.

2 - The second axis conclusions of the Special Policy:

* There are regulations and laws governing the work of General Sports
Federation.

» General Sports Federation is developing a policy.

» Sub-federations do not work on the development of the Games to meet the
technological development.

» Federation does not adopt a policy to focus on the athletes and care
materially, socially and morally.

* Do not be amended plans ICFTU General annually.

* Lack of knowledge of the supervisory and executive organs of the General
Federation of all regulations and laws associated sporting year.

* election is the best system for the formation of the Governing Council and
the General Federation Sports Federations Subcommittee.

* The selection of sub-federations leaders to lead the volunteer committees
stemming from it.

» do not we give the members of the boards of the federations subsidiary
rewards of the work assigned to them.

* are not preparing implementing legislation aimed at raising awareness and
education in the sport.

3 - third axis conclusions of the Special procedures:

* Federation does not accept the advice provided to solve the problems of
action sports.

 Olympics not provide the Commission with records of the meetings of the
Sub-federations.

* Sub-federations meet regular meetings at least once a month.



» the need for a full-time director to organize federations subsidiary business.
» Sub-federations represent Syria in conferences and international meetings
after the approval of the General Federation

* not to conduct field studies to identify the problems impeding the
implementation of policies.

* not benefit from the results of scientific studies and research voted.

4 - fourth axis conclusions on the potential human and material:

« the provision of the State budgets and the potential of the General
Federation.

 General Federation does not provide any material support in organizing
federations Subcommittee on sporting events or courses.

* limited budget only on government subsidies.

* lack of modern sports equipment.

* Lack of budget for additional marketing.

* is not the promotion of sports facilities through the Internet.

* budget is insufficient to achieve the goals.

* budget does not permit the use of foreign expertise.

* Federation of Sports Federations and the Sub does not include scientific

expertise in business management and limited to practical experiences.

5 - axis conclusions of the fifth time the Special Programs:

» The General Federation to develop plans and programs of time without
coordination with other actors.

* The sub-federations set out their display at the General Federation.

» time programs are open to implement the plans of federations
Subcommittee.

» the absence of a scheduling tournaments for Arab and Asian and global,



international and sets the domestic competitions.

* lack of programs for the preparation time national team.

» the absence of a programmed time for young people and buds
* lack of time programs to train technical and administrative.

* lack of time programs to detect talented.

» Sub-federations are not honored heroes.

The most important recommendations

1 - the establishment of the Ministry of Sport will be responsible for the
sports movement at all levels.

2 - Coordination between the various institutions in the State in the areas of
education and higher education, health, culture, media and other sectors and
try to find a formula for joint cooperation, which serves sports renaissance in
Syria.

3 - the need to provide training programs that work on the rehabilitation of
leaders and presidents and sports workers in accordance with the scientific
bases and criteria for selecting specific fixed.

4 - must important for two types of planning long-term and short term both
for the advancement of sport in creating integration between the two types of
planning and short-term goals and long-term.

5 - the preparation of legislation aimed at promoting bin contracting business
and sporting institutions in Syria to organize the process of activating and
marketing.

6 - Establishment of a special bank financing for the task of sports product
marketing and project finance loans in order to support minor sports

movement.



7 - the need to implement the policy of full-time workers in all sports.

8 - The need to draw the philosophy of physical education sources of values,
customs and traditions and the formal constitution of the state.

9 - Provision of trained human resources and material of devices, tools and
indoor playgrounds, which guaranteed the opportunity to practice good
sports in a safe environment.

10 - that the Scientific Committee for planning to develop a plan objectives
to be achieved and the general outlines of programs to achieve these goals
and methods of evaluation to be bound by sports federations to implement
the plan after discussion with the Olympic Committee.

11 - Providing financial support to implement the plans and projects being
developed by the Olympic Committee in cooperation with sports
federations.

12 - Provision of budgets required for the implementation of the national
team training programs with the disbursement of credit in a timely manner
so as not to delay the non-implementation of preparation.

13 - Rise through contact between bodies and institutions working with
high-quality techniques to enable the development of a database in order to
modify plans according to different developments.

14 - need to amend the plans annually in line with the emergency
circumstances and developments.

15 - distributing booklets containing the regulations and laws governing the
work of the General Federation of Sports on all workers to be aware of them
all.

16 - rewards for workers in federations Subcommittee on the work of their
heroes as well as owners of the achievements of his significant role in the

motivation to achieve better results in the future.



Abstract

Planning proposal for the development of sport in Syria

The name of the researcher: kholuod Nizar Ali Deeb

Study aims to develop a planning proposal for the development of sports in
Syria, the researcher used the descriptive approach to the way the scanning
of their relevance to the nature of the study was conducted this study on a
sample of 1,215 members of the federation members and members of the
Sub-sub-committees were selected as indiscriminate The results of the study
on the lack of goals and not being able to understand And clarity by working
in the General Federation and sub-federations and their support for the idea
of forming a Ministry of Sport and ignorance of policies, regulations and
laws governing the work of the General Federation as well as the lack of
procedures for the functioning of the General Federation and the lack of
material resources and human resources required for the exercise and lack of
programs time to slam Arab and Asian and global and international And

programs to identify talented athletes
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