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Research Summary

Evaluation of Effectiveness and Efficiency
of Local Urban Decision Making Mechanisms

The research tries to explicate outstanding urban environment deterioration in
Egyptian cities although availability of relative urban laws, local institutions
concerned with management of urban development and a long history of
experience. The research focuses on studying, exploring and evaluating
Effectiveness and Efficiency of local urban decision making operations and
mechanisms, and identifying its strength, weakness, opportunities and threatens
points.

Objectives of this research focus on:

e Major objectives: to analyze, understand and evaluate Effectiveness and
Efficiency of local urban decision making operations and mechanisms,
and to identify both factors are affecting these mechanisms and its
strength, weakness, opportunities and threatens points.

e Secondary objectives: to present a proposed package of policies and
executive actions to enhance Effectiveness and Efficiency of local urban
decision making mechanisms in Egyptian cities.

Methodology of this research depends on four main steps:

First, Studying theoretical backgrounds of related topics (Local administration,
Decision making, Urban governance and International Pest practices in urban
management at local level.

Second, Setting the process and methodology for selecting case studies (cities
& urban cases), and designing an operational framework and analytical model
for analysis procedure.

Third, Analyzing the actual local urban decision making in selected case
studies (cities & urban cases), and identifying strength, weakness, opportunities
and threatens points in its mechanisms.

Fourth, Identifying the final results, and presenting the proposed package of
policies and executive actions for enhancing Effectiveness and Efficiency of
local urban decision making mechanisms in Egyptian cities.

The research consists of 13 chapters distributed on 4 main parts, in addition to
other unites which are relating to research general framework, attachments, and
references:
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Research general framework: contains the research topic general introduction,
scope, objectives and methodology. Also, it contains the research difficulties
and its general structure.

Part 1. Concepts, Frameworks and Practices of Local administration,
Decision making and Urban Management.

This part contains five chapters are dealing with theoretical concepts and
frameworks of local administration systems, Egyptian local administration
system, theoretical approaches of decision making process and modern
approaches of urban management (governance) and International Pest practices
in urban management at local level.

Part 2: Methodological Framework for analyzing local urban decision making.

This part contains two chapters are dealing with the process and methodology
for selecting case studies (cities & urban cases), and designing an operational
framework and analytical model for analysis procedure.

Part 3: Analyzing the actual local urban decision making in selected case
studies (cities & urban cases).

This part contains four chapters. Three chapters are dealing with the analysis
the actual local urban decision making in Benha, Tanta and Qena cities, and the
other chapter is dealing with the comparative analysis of these cities.

Part 4: Final results & Proposed Packages of Polices and Actions .

This part contains two chapters. The first one is dealing with concluding the
final results and evaluating them by related experts. The other chapter is
dealing with the proposed packages of polices and executive actions for
enhancing Effectiveness and Efficiency of local urban decision making
mechanisms in Egyptian cities.
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