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Abstract

The Palestinian governmental units are facing many internal and
external challenges at the present time, such as the rapid changes in the
internal and external environment in which these units operate including
the various methods of decision- making. They also became involved in
more sophisticated governmental agencies and more conservative
legislative powers, especially, in approving the funds required by such

governmental units.

In the light of such challenges, it has become necessary for the
Palestinian governmental units to develop a clear and a comprehensive
methodology in order to develop their performance in the various fields.
One of the most important fields is developing the method of preparing the
budget in order to steer the economy in a way to distri‘bute the resources

efficiently and to control the government spending.

Also, it helps the officials in these units to carry out their
managerial responsibilitics such as planning, organizing, directing,
controlling and making sound decisions in a timely manner since they are
in need to use some specific tools, method and procedures to help them
perform their duties. Perhaps, one of the most important tools is the
financial budgets. In fact, it is considered as a comprehensive tool that is
used to help the officials to financially plan and coordinate all of the

activities.
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The budgets are considered a scientific method and a
comprehensive system that is used to coordinate all of the activities
covered by the administration in order to ensure the proper performance of
any section in a way to achieve its objectives. Thus, the need to develop the
Palestinian governmental accounting system has aroused by implementing

a very advanced method for preparing the country's general budget.

Therefore, this study is investigating the Palestinian governmental
accounting system and the possibility of making proposals to develop it and
to ensure its capacity building and the development of the employees in
theses governmental units. It also studies the ways to measure the costs of
the implemented governmental activities in order to know its output in the
different fields. Moreover, it could benefit the governmental system by
using the best tools for the distribution of resources and for the

rationalization of government spending.

This study aims at showing the necessity of moving from using the
traditional method to the programmed method of making the general
budget for the Palestinian governmental units. It also tackles the shift from
the cash basis in the accounting measure to the accrual basis in the
Palestinian governmental units, in order to develop the Palestinian
Accounting System and to improve the Palestinian governmental units'

performance.
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