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Problem of the study:

The problem of the study is summarized in the lack of activation of
tacit knowledge and insufficient attention to methods of sharing tacit
knowledge. For example, there are some deficiencies in the activation of
teams, meetings, training or individual interviews, and there are some
misconceptions of management, such as lack of confidence in workers or
fear of Transfer that knowledge to competitors or not to establish rules
and policies governing the activation of managing tacit knowledge.

Also, the tacit knowledge is the fundamental pillar in the building
of organizations, and most organizations suffer from the problem of
making the best decision. Therefore, the researcher aim to identify the
effect of activating tacit knowledge on supporting management decisions.

From here, the study raises the following questions:

» What is the reality of the activation of tacit knowledge?

» What is the impact of activating the tacit knowledge to
support administrative decisions?

» The benefits of the organizations of the activation of
tacit knowledge?

» What are the requirements for activating the tacit
knowledge?

objectives of the study:

Through this study the researcher aims to achieve a set of objectives, as
follows:

e To identify the activation of the tacit knowledge, its concept,
its methods, by providing a conceptual framework for this
topic.

e Determine the relative importance of each method of sharing
tacit knowledge and its impact on supporting management
decisions.

e To reach some results and provide some recommendations and
suggestions that can contribute to the maximum possible
benefit of activating the management of tacit knowledge.



Hypotheses of the study:

In light of the study problem referred to previously, can be formulated the
following hypotheses:

""There is a significant effect between activating tacit
knowledge and supporting management decisions "'

According this hypothesis there are there sub- hypothesis,

» The first sub-hypothesis: there is a significant effect
between activating tacit knowledge and the ability to
adapt.

» The second sub-hypothesis: there is a significant effect
between activating tacit knowledge and the obviousness
of the strategic direction.

» The third sub-hypothesis: there is a significant effect
between activating tacit knowledge and supporting tactical
decisions.

Study Results:

It is obvious from the respondents' answers the existence of
substantial impact to activate tacit knowledge on the dimensions
of the supporting management decisions (the clarity of strategic
direction, Support for the tactical decisions , the ability to adapt)
according to the corporations under this study as follows:

» It is clear from the respondents' answers, there is a direct
correlation with meaning significance between activating
the tacit knowledge, and the independent variable , the
clarity of strategic direction, which means that the
activation of tacit knowledge affect directly on the clarity
of strategic direction, that is, the greater the activation of
tacit knowledge will increase the clarity of strategic
direction.



» According respondents’ answers, there is a direct
correlation with moral significance between activating the
tacit knowledge, and the dependent variable, supporting
tactical decisions, which means that the activation of tacit
knowledge affect positively correlated to support tactical
decisions, that is, the greater the activation of tacit
knowledge will increase the support of tactical decisions.

> It is obvious from the respondents' answers, there is a
direct correlation with moral significance between
activating the tacit knowledge and the ability to adapt to,
which means that the activation of tacit knowledge effect
positively correlated to the ability to adapt, which means
the greater of activating tacit knowledge will increase the
ability to adapt.

Study Recommendations:

In light of the study results that have been accessed them; it can provide a
set of recommendations as follows:.

» Work on developing methods of sharing tacit knowledge.

» participation in decision-making.

» building team work.

» training and empowering individuals to practice effective
sophisticated techniques necessary to perform the
functions with the required level.

» Paying attention to the satisfaction of workers and trying to raise
this degree and improve them continuously.



Study implications:

The researcher recommends that his fellow researchers can carry
out the following research:

» Possibility to conduct the same study after a period and be
a year to follow up the results of the implementation of the
recommendations of the current study or conducted on
other institutions and sectors.

» The possibility of using other measures that study other
dimensions of the current study variables and make a
comparison between the results.

> Possibility of conducting a study to know the effect of the
administration's actions on sharing tacit knowledge.

> Possibility to conduct the study for knowing the effect of
administrative control on sharing tacit knowledge.

» Possibility of conducting this study by using other
statistical methods.
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