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Problem of the study: 

The problem of the study is summarized in the lack of activation of 

tacit knowledge and insufficient attention to methods of sharing tacit 

knowledge. For example, there are some deficiencies in the activation of 

teams, meetings, training or individual interviews, and there are some 

misconceptions of management, such as lack of confidence in workers or 

fear of Transfer that knowledge to competitors or not to establish rules 

and policies governing the activation of managing tacit knowledge. 

Also, the tacit knowledge is the fundamental pillar in the building 

of organizations, and most organizations suffer from the problem of 

making the best decision. Therefore, the researcher aim to identify the 

effect of activating tacit knowledge on supporting management decisions. 

From here, the study raises the following questions: 

 What is the reality of the activation of tacit knowledge? 

 What is the impact of activating the tacit knowledge to 

support administrative decisions? 

 The benefits of the organizations of the activation of 

tacit knowledge? 

 What are the requirements for activating the tacit 

knowledge? 

objectives of the study: 

Through this study the researcher aims to achieve a set of objectives, as 

follows: 

 To identify the activation of the tacit knowledge, its concept, 

its methods, by providing a conceptual framework for this 

topic. 

 Determine the relative importance of each method of sharing 

tacit knowledge and its impact on supporting management 

decisions. 

 To reach some results and provide some recommendations and 

suggestions that can contribute to the maximum possible 

benefit of activating the management of tacit knowledge. 
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 Hypotheses of the study: 

In light of the study problem referred to previously, can be formulated the 

following hypotheses: 

"There is a significant effect between activating  tacit 

knowledge and supporting management decisions " 

According this hypothesis there are there sub- hypothesis, 

 The first sub-hypothesis: there is a significant effect 

between activating tacit knowledge and the ability to 

adapt. 

 The second sub-hypothesis: there is a significant effect 

between activating tacit knowledge and the obviousness  

of the  strategic direction. 

 The third sub-hypothesis: there is a significant effect 

between activating tacit knowledge and supporting tactical 

decisions. 

 

Study Results: 

It is obvious  from the respondents' answers the existence of 

substantial impact to activate tacit knowledge on the dimensions 

of the supporting  management decisions (the clarity of strategic 

direction, Support for the tactical decisions , the ability to adapt) 

according to the corporations under this study as follows: 

 It is clear from the respondents' answers, there is a direct 

correlation with meaning significance between activating 

the tacit knowledge, and the independent variable , the 

clarity of strategic direction, which means that the 

activation of tacit knowledge affect directly on the clarity 

of strategic direction, that is, the greater the activation of 

tacit knowledge will increase the clarity of strategic 

direction. 
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 According respondents' answers, there is a direct 

correlation with moral significance between activating the 

tacit knowledge, and the dependent variable, supporting 

tactical decisions, which means that the activation of tacit 

knowledge affect positively correlated to support tactical 

decisions, that is, the greater the activation of tacit 

knowledge will increase the  support of tactical decisions. 

 It is obvious from the respondents' answers, there is a 

direct correlation with moral significance between 

activating the tacit knowledge and the ability to adapt to, 

which means that the activation of tacit knowledge effect 

positively correlated to the ability to adapt, which means 

the greater of activating tacit knowledge will increase the 

ability to adapt. 

 

Study Recommendations: 

In light of the study results that have been accessed them; it can provide a 

set of recommendations as follows:. 

 Work on developing methods of sharing tacit knowledge. 

 participation in decision-making. 

 building team work. 

 training and empowering individuals to practice effective 

sophisticated techniques necessary to perform the 

functions with the required level. 

  Paying attention to the satisfaction of workers and trying to raise 

this degree and improve them continuously. 
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Study implications: 

The researcher recommends that his fellow researchers can carry 

out the following research: 

 Possibility to conduct the same study after a period and be 

a year to follow up the results of the implementation of the 

recommendations of the current study or conducted on 

other institutions and sectors. 

 The possibility of using other measures that study other 

dimensions of the current study variables and make a 

comparison between the results. 

 Possibility of conducting a study to know the effect of the 

administration's actions on sharing tacit knowledge. 

 Possibility to conduct the study for knowing the effect of 

administrative control on sharing tacit knowledge. 

 Possibility of conducting this study by using other 

statistical methods. 
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ٚضمى٠ٍ شىٍ  

 آٌٗ ٚػٍٝ محمد ١ْىٔح ٚج١ٌٍٍّْٓ جلأٔر١حء أشٍف ػٍٝ ٚجٌٓلاَ ٚجٌصلاز جٌؼح١ٌّٓ، ٌخ   لله جٌكّى           

 .أؾّؼ١ٓ ٚصكرٗ

 فٟ ْحُ٘ ِٓ ٌىً ٚجٌطمى٠ٍ جٌشىٍ ذهحٌص أضمىَ أْ ئلا جٌٍْحٌس، ًٖ٘ لإضّحَ الله ٚفمٕٟ أْ ذؼى ٠ٓؼٕٟ لا

 .ض١ٙٓلاش أٚ وػُ، أٚ ضٛؾ١ٗ، أٚ ذٍأٞ، ْٛجء جٌىٌجْس، ًٖ٘ ئٔؿحَ

 جلأػّحي ئوجٌز أْطحي سفاعي انعزيز عثذ ممذوذ جٌىوطٌٛ جلأْطحي ئٌٝ ٚجٌطمى٠ٍ ذحٌشىٍ أنص  ٚ       

 ذًي ٌّح جٌٍْحٌس، ًٖ٘ ػٍٝ ذحلإشٍجف ٌطفعٍٗ ، شّّ ػ١ٓ ؾحِؼس جٌطؿحٌز و١ٍس فٟ جٌرش٠ٍس ٚجٌّٛجٌو

 جٌىٌجْس، ًٖ٘ ئذٍجَ فٟ ور١ٍ ذشىً ْحّ٘ص جٌطٟ ٚجلإٌشحوجش جٌطٛؾ١ٙحش ضمى٠ُ  ْر١ً فٟ ٚؾٙى ٚلص ِٓ

 .جٌؿُجء ن١ٍ ػٕٟ ضؼحٌٝ الله ، ٚؾُج٘حٚجٌؼٍفحْ جٌشىٍ ؾ٠ًُ ِٕٟ فٍٗ ، ِٚؼٍفس ػٍُ ِٓ ٌٟ أظحفٗ ٌّٚح

 فٟ جلأػّحي ئوجٌز ِىٌِ زسن انذين كمال علا ٌٍىوطٌٛز ٚجلاِطٕحْ جٌشىٍ ذؿ٠ًُ أضمىَ وّح 

 ضٛؾ١ٗ فٟ ٚؾٙى صٚل ِٓ ذًٌص جٌٍْحٌس ٌّٚح ػٍٝ ذحلإشٍجف ٌطفعٍٙح شّّ ػ١ٓ ؾحِؼس جٌطؿحٌز و١ٍس

 ٚؾُج٘ح ٚجلاِطٕحْ جٌشىٍ وً ف١ٍٓحوضٙح جٌك١ّىز ، ٚأنلالٗ ػٍّٗ ِٓ وػ١ٍج   ٚجْطفىش جٌرحقع ، ِٚطحذؼس

 جٌؿُجء. ن١ٍ ػٕٟ ضؼحٌٝ الله
 

 ػ١ٓ ؾحِؼس جٌطؿحٌز و١ٍس فٟ جلأػّحي ئوجٌز أْطحي  عمشو محمذ احمذ عىاد جٌىوطٌٛ ٚجلأْطحي

 جُْ ٠ٛظغ أْ جٌشٍف ٌٍرحقع جٌٍْحٌس، ًٖ٘ ػٍٝ ٚجٌكىُ لشسجٌّٕح ٌؿٕس فٟ جٌّشحٌوس ٌمرٌٛٗ شّّ،

 ن١ٍ جٌرحقػ١ٓ ؾ١ّغ ٚػٓ ػٕٟ ضؼحٌٝ الله ٚؾُجٖ ٚجلاِطٕحْ جٌشىٍ وً ٌْحٌطٗ ،١ٌٓٚحوضٗ ػٍٝ جٌؼحٌُ ً٘ج

 .ػٍّٗ فٟ ٚجٌٍشى جٌصٛجخ ٚأٌّٙٗ ػٍّٖ الله ٚأغحي ٚجٌؼحف١س جٌصكس ذٛجفٍ ِٚطؼٗ جٌؿُجء

أْطحي جلإوجٌز جٌؼحِس ٚػ١ّى   عثذ انشحمن الخطية محمذ نهً  ز جٌىوطٌٛ ٚجلأْطحيز

 ًٖ٘ ػٍٝ ٚجٌكىُ جٌّٕحلشس ٌؿٕس فٟ جٌّشحٌوس ٌمرٌٛٙح ،ْركجلاو١ٍس جلإوجٌز ذأوحو١ّ٠س جٌٓحوجش 

 ٚؾُج٘ح ٚجلاِطٕحْ جٌشىٍ وً ١ٌٓٚحوضٙح. ٌْحٌطٗ جٌىوطٌٛ ػٍٝ جُْ ٠ٛظغ أْ جٌشٍف ٌٍرحقع  جٌٍْحٌس،

 ػٍّ٘ح الله ٚأغحي ٚجٌؼحف١س جٌصكس ذٛجفٍ ِٚطؼٙح جٌؿُجء ن١ٍ ١ٓجٌرحقػ ؾ١ّغ ٚػٓ ػٕٟ ضؼحٌٝ الله

 .ػٍّٙح فٟ ٚجٌٍشى جٌصٛجخ ٚأٌّٙٙح
 

 

 

 

 

 

 



 

  ف

 

 أٚلا : فٍِٙ جٌّكط٠ٛحش

 جٌّٛظٛع
ٌلُ 

 جٌصفكس

 جٌؼحَ ٌٍىٌجْس ٌجٌفصً جلأٚي: جلإغح

 .جٌّمىِس
3 

 .حٌيٍحٓشِ٘ىٍش  1/1
4 

 .حٌيٍحٓشأ٘يحف  0/8
5 

 .حٌيٍحٓشفَٚٝ  0/2
5 

 .حٌيٍحٓشش أ١ّ٘ 0/4
6 

 .حٌيٍحٓشِٕٙؾ  0/5
7 

 .ح٦كٜخثٟ أٓخ١ٌذ حٌظل١ًٍ 0/6
8 

 .حٌيٍحٓشِـظّغ ٚػ١ٕش  0/7
8 

 .كيٚى حٌيٍحٓش 0/2
11 

 .ِٜطٍلخص حٌيٍحٓش 0/9
11 

 .حٌيٍحٓخص حٌٔخرمش 0/01
11 

  :جٌّؼٍفس جٌع١ّٕس جٌػحٟٔجٌفصً 

 36 .حٌّميِش

 ِفَٙٛ حٌّؼَفش ح١ّٕ٠ٌش. 8/0
38 



 

  م

 

حٌّؼٍِٛخص ٚطفؼ١ً حٌّؼَفش  اىحٍسر١ٓ  حٌؼ٩لش 8/8

 ح١ّٕ٠ٌش .

39 

 طفؼ١ً حٌّؼَفش ح١ّٕ٠ٌش . 8/2
41 

 حٌّزخىة حٌـ٠َ٘ٛش ٌظفؼ١ً حٌّؼَفش ح١ّٕ٠ٌش . 8/4
44 

 ػٕخَٛ طفؼ١ً حٌّؼَفش ح١ّٕ٠ٌش . 8/5
45 

طفؼ١ً حٌّؼَفش  اٌٟحٌّٕظّخص حٌظٟ طلظخؽ  8/6

 ح١ّٕ٠ٌش .

46 

 ١ش .أ٘يحف طفؼ١ً حٌّؼَفش ح٠ٌّٕ  8/7
47 

أٓخ١ٓخص حٌؼًّ فٟ ػَٜ طفؼ١ً حٌّؼَفش   8/2

 ح١ّٕ٠ٌش .

48 

 ِظطٍزخص ططز١ك طفؼ١ً حٌّؼَفش ح١ّٕ٠ٌش .  8/9
48 

 ٌظفؼ١ً حٌّؼَفش ح١ّٕ٠ٌش . ح١ٌخرخٟٔحٌّيهً   8/01
51 

 أٓزخد ػيَ ِ٘خٍوش حٌّؼَفش. 8/00
51 

 ىٍٚ حٌّئٓٔش فٟ طفؼ١ً حٌّؼَفش ح١ّٕ٠ٌش .  8/08
51 

 جٌمٍجٌجش جلإوج٠ٌس جضهحيع :جٌفصً جٌػحٌ



 

  ى

 

 .جٌّمىِس
54 

 ِفَٙٛ ىػُ حٌمَحٍحص ح٦ىح٠ٍش. 2/0
55 

 حٌمَحٍ ح٦ىحٍٞ. حطوخًِظطٍزخص  2/8
57 

 حٌمَحٍ ٕٚٛخػش حٌمَحٍ. حطوخًحٌفَق ر١ٓ  2/2
57 

 أٓزخد حٌمَحٍ حٌوخ١ت . 2/4
58 

 حٌمَحٍحص. حطوخًَِحكً  2/5
61 

 حٌمَحٍحص ح٦ىح٠ٍش. حطوخًِيحهً  2/6
65 

 حٌمَحٍحص . حطوخًِىٛٔخص حٌّ٘خٍوش فٟ  2/7
67 

 .حٌمَحٍكظ١خ١خص ػٕي ِ٘خٍوش ح٦رؼٞ  2/2
67 

 حٌمَحٍحص ح٦ىح٠ٍش. أٔٛحع 2/9
68 

 ح٢ٌّٕ حٌم١خىٞ ٌّظوٌٞ حٌمَحٍحص ح٦ىح٠ٍش . 2/01
74 

 و١ف طظوٌ لَحٍح ٛخثزخ . 2/00
75 

ِٔخّ٘ش حٌٌوخء ح٨ٛطٕخػٟ فٟ طل١ٔٓ  2/08

 ىح٠ٍش . حٌمَحٍحص ح٦

75 

 حٌٕظُ حٌوز١َس فٟ طل١ٔٓ حٌمَحٍحص ح٦ىح٠ٍش. 2/02
76 

 حٌَٜحػخص . 2/04
76 

 ِؼخ١٠َ حٌمَحٍ.  2/05
81 

 جٌفٍٚض صكس نطرحٌأٚ جٌٕطحتؽ ػٍض جٌفصً جٌٍجذغ :



 

 ً 

 

 .ح٨ٓظمٜخء لخثّش اػيحى 4/0
83 

 . حٌيٍحٓش ِـظّغ 4/8
83 

 . هٜخثٚ ػ١ٕش حٌيٍحٓش 4/2
85 

  ح٦كٜخثٟ ًحٌظل١ٍ هطٛحص 4/4
87 

 .حٌّٔظويِش ح٦كٜخث١ش ح٤ٓخ١ٌذ 4/5
87 

 .حٌفَٚٝ ٚحهظزخٍ ح٦كٜخثٟ حٌظل١ًٍ 4/6
88 

 .ٚحٌظ١ٛٛخص حٌٕظخثؾ 4/7
116 

ًّٔٛؽ طفؼ١ً حٌّؼَفش ح١ّٕ٠ٌش ٌيػُ حٌمَحٍحص  4/2

   ح٦ىح٠ٍش

111 

 

 

 

 

 

 

 

 

 

 

 

 



 

 ٍ 

 

 لحتّس جٌؿىجٚي

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 أُْ جٌؿىٚي
ٌلُ 

 جٌصفكس

 ِؿطّغ ٚػ١ٕس جٌىٌجْس. 1
9 

 جٌىٌجْحش جٌٓحذمس جٌهحصس ذطفؼ١ً جٌّؼٍفس جٌع١ّٕس. 8
11 

 جٌىٌجْحش جٌٓحذمس جٌهحصس ذىػُ جٌمٍجٌجش جلإوج٠ٌس . 2
13 

 ئٌٟ جٌّشحٌوس زجٌطكٛي ِٓ ج١ٌٓطٍ 4
87 

 ض٠َٛغ جلإْطّحٌجش  5
84 

 جٌٛظ١فسض٠َٛغ ػ١ٕس جٌىٌجْس قٓد  6
85 

7 
 جٌهرٍٖ .ض٠َٛغ ػ١ٕس جٌىٌجْس قٓد 

 
85 

 ٚجلاضٓحق جٌىجنٍٟ لأذؼحو جٌّطغ١ٍ جٌّٓطمً .١ّ جلاػطّحو٠س ِمح٠ 2
87 

 ٚجلاضٓحق جٌىجنٍٟ لأذؼحو جٌّطغ١ٍ جٌطحذغ.ِمح١٠ّ جلاػطّحو٠س  9
89 

01 
لاْطؿحذحش ػ١ٕس جٌىٌجْس  ٚجلإٔكٍجف جٌّؼ١حٌٞجٌْٛػ جٌكٓحذٟ 

 لأذؼحو ضفؼ١ً جٌّؼٍفس جٌع١ّٕس .

 

91 

00 
ْطؿحذحش ػ١ٕس جٌىٌجْس لا ٚجلإٔكٍجف جٌّؼ١حٌٞجٌْٛػ جٌكٓحذٟ 

 لأذؼحو وػُ جٌمٍجٌجش جلإوج٠ٌس .

 

93 

08 
 .جلاٌضرحغ ضك١ًٍٔطحتؽ 

 

95 

 جٌر١ٓػ.ٔطحتؽ ضك١ًٍ جلإٔكىجٌ  02
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 ٍِهص ٔطحتؽ جنطرحٌ جٌفٍٚض
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 ضٛصـــ١حش جٌىٌجْــس. 05
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