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Title of Thesis:
“The Development of Investment in Training, in the Ministry of Education in Saudi Arabia,
According to Institutional Excellence Criteria (Suggested Vision)”.

Summary:

This study investigated the application of the Ministry of Education Institutional Excellence Model, on
Training Institutes & Centers in Saudi Arabia. The Purpose is to identify the ability to develop the performance
of Training Institutes & Centers through the application of the Excellence Model. Data have been collected
from archives, interviews, published reports, and questionnaires. The targeted population consisted of 204
training Institutes & Centers throughout 3 regions in the Kingdom (Riyadh, Jeddah, and the Eastern Province),
which represents the highest population of licensed training Institutes & Centers. It targeted also (10) of the
highest leadership in the Ministry of Education, and the full staff and employees of supervision, in the Private
Training Department in the Ministry.

To assess the effect of application, the modified 9 criteria Model of excellence was turned into a questionnaire,
and was used, as well as the structured interviews with top leadership.

This dissertation challenges the argument that having a unified entity to govern the training sector in Saudi
Arabia according to institutional excellence criteria, could lead to the development of investment in training.
The results clearly support earlier research on positive effects of applying Institutional Excellence Models on
Training Centers’ outcomes. The study revealed that the Ministry does not apply the existing excellence model
on training Institutes & Centers. As well as, it deprives the Training sector from flourishing and development.
However, it was found that forming a separate entity that governs and supervise the Training Institutes &
Centers could promote the investment in training in Saudi Arabia. The Study also showed some obstacles
facing training Institutes & Centers with reference to both the Ministry and other governmental entities that
govern training in the private sector. Based on these findings, some pedagogical recommendations for better
results are discussed and a suggestion is included for future research.
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