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Leader-Member eXchange as A mediator Variable in the Relationship
between Leadership Competencies and Achieving the Organizational
Excellence Strategy
""An Applied Study on Service Sectors of the Ministry of Finance **
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Abstract
Researcher Name: Hanan El Sayed Ahmed EIl Damaty.

Thesis Title: Leader-Member Exchange as a Mediator Variable in the
Relationship between Leadership Competencies and Achieving the
Organizational Excellence Strategy: An Applied Study on Service Sectors
In Ministry of Finance

Degree: Doctor of Philosophy in Business Administration.

The study aimed at studying the impact of the dimensions of Leadership
Competencies on Achieving Organizational Excellence strategy, and at
identifying the intermediate role played by the Leader- Member
Exchange in this relationship. The study was conducted on a sample of
(384) individuals in the service sectors of the Ministry of Finance.

The study has found that there is a positive and significant effect of the
dimensions of leadership competencies (Self awareness, Self
management, Social awareness, Social skills, and Cognitive clusters) on
the dimensions of organizational excellences (Leadership, Policy and
Strategy, People, Partnerships and Resources, Processes, Products and
Services, Customers’ results, and People’s results). There is a positive
and significant effect on the dimensions of leadership competencies Self
awareness, and Social skills on leader-Member exchange. There is a
positive and significant effect for leader-Member exchange on the
dimensions of organizational excellences (Leadership, Policy and
Strategy, People, Partnerships and Resources, Process, Products and
Services, Customers’ results, and Peoples’ results). The study also found
that there is a partially intermediate effect of leader-Member exchange in
the relationship between the dimensions of leadership competencies, self
awareness, and Social skills only, and the dimensions of organizational
excellences Policy and Strategy, People, and Partnerships & Resources
only.

Key words:

e Leadership Competencies.
e Organizational Excellences.
e Leader- Member Exchange.
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