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Abstract

Researcher Name: Mahitab Amir Abdullah Ellamei

Degree: Master of Business Administration

The study aimed to: Study the availability of talent management strategies in the
companies under study, examine the extent to which the dimensions of employee
engagement (Vigor, Dedication, Absorption) are influenced by the dimensions of
talent management (talent attraction, talent development, talent retention), studying
the existence of psychological contract fulfillment in the companies under study, In
addition, studying the extent to which psychological contract fulfillment affects the
relationship between talent management and employee engagement, and finally
making recommendations to the management of the companies under study that will
develop the concept of talent management and develop the psychological contract
fulfillment and increase the level of employees engagement.

Research Result:

Talent retention has a significant impact on Psychological Contract Fulfillment,
however, both talent acquisition and talent development don’t have effect on
Psychological Contract Fulfillment.

- Psychological Contract Fulfillment has a significant impact on the dimensions
of Employee Engagement (Vigor, Dedication, Absorption).

- Talent Development has a significant impact on the dimensions of Employee
Engagement (Vigor, Dedication, Absorption), however, both Talent
Acquisition and Talent Retention don’t have effect on the dimensions of
Employee Engagement (Vigor, Dedication, Absorption).

- Talent Development and Psychological Contract Fulfillment have a significant
impact on the dimensions of Employee Engagement (Vigor, Dedication,
Absorption), however, both Talent Acquisition and Talent Retention don’t
have effect on the dimensions of Employee Engagement (Vigor, Dedication,
Absorption).

- Psychological Contract Fulfillment has a mediator effect in the relationship
between Talent Management and Employee Engagement.

Key Words:

- Talent Management
- Dimensions of Employee Engagement
- Psychological Contract Fulfillment
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