Relationship between Work Environment
and Innovative Behavior among
Staff Nurses

Thesis

Submitted for Partial Fulfillment of Master Degree
in Nursing Science (Nursing Administration)

By

Shimaa Abd El-fattah Mahgoub
(B.Sc in Nursing)

Faculty of Nursing
Ain Shams University
2019



Relationship between Work Environment
and Innovative Behavior among
Staff Nurses

Thesis

Submitted for Partial Fulfillment of Master Degree
in Nursing Science (Nursing Administration)

Supervised By
Prof. Dr. Mona Mostafa Shazly

Professor of Nursing Administration
Faculty of Nursing
Ain Shams University

Dr. Samah Mohammed Elsayed
Lecturer of Nursing Administration
Faculty of Nursing
Ain-shams University

Faculty of Nursing
Ain Shams University
2019



e — -

Acknow

e —

led‘Qement .

L § - C(\) s
First and foremost I am grateful to Allah for giving me the
opportunity to complete this study, and give him thanks and praise.

O

With a deep sense of gratitude I place on record my immense
debt to my guide Prof. Dr. Mona Mostafa Shazly, Professor
of Nursing Administration, Faculty of Nursing, Ain-Shams
University, for her valuable guidance, constant encouragement,
patience, and personal interest. Her motivating words, loving
attitude and valuable suggestions laid the foundation stone for
building up the present study.

Also, I wish to express my sincere and deepest gratitude to
Dr. Samah Mohammed Elsayed, Lecturer of Nursing
Administration, Faculty of Nursing, Ain-shams University for her
generous encouragement and her constructive comments and
valuable suggestions, continuous supportel continuous supervision

for the accomplishment of this work,

I warmly thank and appreciate my study subjects for their

participation and contribution in my study.

Shimaa Abd El-fattah Mahgoub



This work dedicated to individuals whe  give
meam'nj to my fz'fé:

+ To

My father cornerstone of my success.
+ To

My mother cornerstone of my success.
+ To

My husband and my sons the most

supporting to me all the time.
+ To

My brothers and sistets.
Thank you

Shimaa Abd El-fattah Mahgoub



List of Contents T

LIST OF CONTENTS

Title Page
= Introduction 1
= Aim of the Study 6
= Review of Literature 7
e Work Environment 7
o  Definition of Work Environment 8
o Importance of Work Environment 10
o  The approaches to Work Environment 11
o Dimensions of Work Environment 13
o  Characterstics of positive practice environment.............. 19
o Effects of healthy and unhealthy workplace................ 21
o How to improve Work Environment 22
e The relationship between work environment and innovative
work behavior 26
e Innovative work behavior 28
o  Definition of innovative work behavior 28
o Difference between innovative work behavior and
creativity 30
o  The innovation process 32
o Dimensions of innovative work behavior 33
o Antecedents of innovative work behavior 36
o Essential personal characteristics for developing
innovative behavior 37

o Factors affecting nurses' innovative behavior............... 41




List of Contents T

Subjects and Methods 46
Results 56
Discussion 96
Conclusion 106
Recommendations 107
Summary 109
References 114
Appendices

Protocol

Arabic Summary




List of Tables T

LIST OF TABLES

Tables in Subjects and Methods
1 | Dimensions of work environment 49
2 | Dimensions of innovative behavior 50
3 | Reliability of Tools 52
Tables in Results
4 Socio-demographic characteristics of staff nurses in
the study sample 57
5 Distribution of the staff nurses in the study sample
by work environment 59
6 | Agreement upon organizational structure as
dimension of work environment among staff nurses 60
in the study sample
7 | Agreement upon systems and instructions as a
dimension of work environment among staff nurses 62
in the study sample
8 Agreement upon training as a dimension of work
environment among staff nurses in the study sample 64
9 Agreement upon participation in decision-making as
a dimension of work environment among staff 66
nurses in the study sample
10 | Agreement upon incentives and rewards as a
dimension of work environment among staff nurses 68
in the study sample
11 | Agreement upon technology as a dimension of work
environment among staff nurses in the study sample 0
12 | Agreement upon working conditions as a
dimension of work environment among staff 72

nurses in the study sample




List of Tables T

13 | Total agreement upon work environment among 24
staff nurses in the study sample

14 | Innovative behavior concerning idea generation,
search, and communication among staff nurses 75
in the study sample

15 | Innovative behavior concerning implementation
starting activities and involving others among 77
staff nurses in the study sample

16 | Innovative behavior concerning overcoming
obstacles and innovation outputs among staff 79
nurses in the study sample

17 | Total innovative behavior among staff nurses in a1
the study sample

18 | Relations between staff nurses’ agreement upon
work environment and their characteristics 82

19 | Relations between staff nurses’ agreement upon 84
innovative behavior and their characteristics

20 | Relations between staff nurses’ total agreement
upon work environment and their innovative 86
behavior dimensions

21 | Relations between staff nurses’ total innovative
behavior and their agreement upon work 88
environment dimensions

22 | Relations between staff nurses’ total work 90
environment and innovative behavior

23 | Correlation matrix of staff nurses’ total scores
of agreement upon work environment 91
dimensions

24 | Correlation matrix of staff nurses’ total scores 92

of innovative behavior




List of Tables T

o5 | Correlation between staff nurses' scores of
agreement upon work environment and 03
innovative behavior and their characteristics

26 | Best fitting multiple linear regression model for 94
the work environment agreement score

27 | Best fitting multiple linear regression model for 95

the innovative behavior score




List of (Figure T

LIST OF FIGURE
(Figure Page
Figure in Review of Literature
Predictors  (personal  characteristics)  for 40

proactive and creative behaviour.




List of Abbreviations T

UST OF ABBREVIATIONS
IWB . Innovative Work Behavior




Abstraet S

Relationship between Work Environment and Innovative Behavior
among Staff Nurses

Abstract

Background: An attractive and supportive work environment is critical to
innovation. Work environment have numerous properties that may
influence both physical and mental wellbeing. Aim of the study: This
study aimed to assess the relationship between work environment and
innovative behavior among staff nurses. Design: a descriptive correlational
study design was utilized. Subjects the study was conducted on 203
subjects of staff nurses. Setting: the study was carried out at Beni-sueif
university hospital. Tools: two tools were used to collect data: Self-
administered work environment questionnaire and innovative behavior
inventory. Results: the study revealed that, there were statistical
significant relations between work environment and staff nurses'
demographic characteristics regarding age and experience years. There
were statistical significant relations between innovative behavior and staff
nurses' demographic characteristics regarding age and qualifications.
Organizational structure dimension of work environment was the highest
dimension, while incentives and rewards dimension of work environment
was the lowest .Regarding staff nurses's innovative behavior 61.1% had
high innovative behavior. In the other hand 73.9% of the study sample
view work environment as positive environment. Conclusion: Staff nurses
have a high level of agreement upon work environment along with high
level of agreement upon innovative behavior. There was a statistically
significant correlation between work environment and innovative
behavior. Recommendations: staff nurses need to: contribute and
reinforce leading practices procedures done for innovation development.
Integrate informatics and technology into nursing practices. Further
research can be conducc\ted to identify srtatigies that helping nursing staff
to develop innovative behavior.

Key words: innovative behavior, staff nurses, work environment.
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Introduction

Introduction

Healthcare organizations put extensive dependence on
nurses' work. Nursing work becomes more and more
challenged as a result of the lacking in patients' care and rising
international public awareness. Nurses are recognized as
leaders in patient care. Nursing includes the implementation of
goal-based interventions which focused on improving patients'
conditions or comfort, as well as, coordinate and inspire care
teams to assist patients' well-being. Proficient innovative
nurses, with teamwork, and decision-making abilities are now
required because of initiating new technologies in nursing
practice (Francis, 2013).

Healthcare organizations that would like to stay
competitive and viable need to pay thorough attention to
build an environment beneficial for the progress and
implementation of valuable and constructive ideas of their
staff. From the preceding, it is obvious that innovation is of
top notch significance to the survival of any agency.
Healthcare organization therefore have to deliver attention to
all those domains which are of direct and crucial importance
to develop possibilities wherein the organizations' staff can
appropriately understand as positive to their potential to
innovate (Obiora & Okpu, 2019).

The concept of work environment is an important
organizational concept that has a direct impact on nurses'
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behavior and work outcomes. Work environment nowadays
IS more important than it was in the 1960s and 1970s,
because the internal and external environments of the
organizations are less stable and less predictable than before.
Work environment is an important determinant of nurse
performance, and "performance equals ability and climate,
which stress the display of individual differences”. Most
nurses work related decisions, such as participating,
producing and quitting are influenced by the work
environment of which he/she is part (Leka et al., 2017).

Working environment is considered as the composite
of the two components; physical and behavioral. The
physical environment consists of elements that relate to the
office occupiers” ability to physically connect with their
office environment. The behavioral environment consists
of components that relate to how well the office occupiers
connect with each other (Oswald, 2012).

Creating the proper environment in which nurses can
develop to their fullest potential and providing a conducive
work environment is essential for enhancing nurse satisfaction
and innovation, and increasing their performance.
Furthermore, researchers and academics must be aware about
the role that work environment plays in shaping the level of
organizational performance, especially in developing
countries. Managing for motivation and performance
improvement is essential for work organizations, and
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providing a supportive work environment is directly related to
nurses' motivation and performance (Poto¢nik & Anderson
2016).

Work environment dimensions that are related to
innovation and creativity have been identified lately in the
contextual theories of organizational creativity and
innovation. In the componential model of creativity and
innovation in organization (Amabile, 1988), three extensive
organizational factors are proposed, each one includes several
elements:

Organizational motivation to innovate is a main
orientation of companies toward innovation, in addition to
supporting creativity and innovation across the entire
company. Resources refer to what organizations possess
and provide to aid work in a targeted area for innovation,
for example providing training courses. Management
practices are related to the amount of freedom and
autonomy that is allowed while conducting the work,
providing challenging and interesting work, having clear
specification of overall strategic goals, and the creation of
teams with different individual skills and perspectives
(Abukhait, 2011).

Innovation is to an oversized extent considered a social
and communicative method, and input from people probably
improves the creation of novel and precious ideas additionally




