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Using Earned Value Management System
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Critical Chain Method (CCM)
Accounting Variance (AV)
Planned Cost

Spending Plan (SP)

Actual Cost (AC)

Planned Value (PV)

Percent Complete

Gantt Chart

Program Evaluation and Review Technique (PERT)
Network Schedule

Mont Carlo

Critical Path Method (CPM)
Overhead schedule

Cost/ Schedule Control Systems Criteria (C/SCSC)

Cost/Schedule Planning and Control System

specification (C/SPCS)

Earned Value (EV)

Budgeted Cost of Work Performed (BCWP)
Performance Measurement Baseline (PMB)

Achieved Value (Accomplished Value)
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