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[ Abstract ]

Researcher Name: Mennatallah Ahmed Mohamed AboBakr

Thesis_Title: The Effect of Employees’ Job Competencies on
Effectiveness of Applying the Balanced Scorecard an Applied Study
on SAIB Bank.

Degree: Thesis Submitted for the Fulfillment of the Requirements of
Master Degree in Business Administration.

The study aimed at: Investigate the effect of job competencies for
employees on the effectiveness of balanced scorecards application as
the study was conducted on a sample of (239) employees of Societe
Arabe Internationale de Banque (SAIB).

The study concluded that :

- There is a significant effect on the dimensions of Job
Competencies (behavioral and technical competencies) in the
dimensions of balanced scorecard (financial, customer, internal
operation, learning and growth, and social dimension).

- The study also concluded the followings: Technical Competencies
as one of the dimensions of the functional competencies is more
influential in the dimensions of balanced scorecards except for the
financial.

Key Words:
Job  Competencies, Technical = Competencies,  Behavioral

Competencies, Balanced Scorecard, Financial Perspective, Customers
Perspective, Internal Processes Perspective, Learning and Growth
Perspective, Social Perspective.
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