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Abstract

This research aims to study and analyze the impact of internal and external
environmental variables on the strategies of designing productive processes. The
researcher discussed the internal environment variables in terms of the internal
organizational, production and marketing variable. As well as the external
environment variables in terms of competitors and supliers, and knowing their
Impact on the design of production processes in terms of ( non-environmentally
damaging effects, quality of manufacturing, and design simplicity), by aplying it to
multinational pharmaceutical companies operating in the Arab Republic of
Egypt.The study also sought to answer a key question: What is the extent of the
Impact of environmental variables, whether internal or external, on the design of
production processes with their dimensions, which are (non-environmentally
damaging effects, quality of manufacturing, and design simplicity) on the
multinational pharmaceutical industry companies working in the Arab Republic of
Egypt? in view of the large size of the study population, with regard to the
multinational community of (YA) companies, the researcher relied on using the
sample method in conducting the field study, so he took a sample of ¢+7 of the
companies under study. The researcher also used the ready-made statistical
program Spss VY@ to analyze the data, which is the appropriate program for such
type of studies, and many statistical methods were also used, the most important of
which are: reliability and validity test, simple correlation coefficient, simple linear
regression coefficient.

The results of the field study came to confirm that there is a statistically
significant effect of the internal and external environmental variables on the
elements of designing production processes, which is: (non-environmentally
damaging effects, quality of manufacturing, and design simplicity) in the branches
of the multinational pharmaceutical industry operating in the Arab Republic of
Egypt that belongs to the study. Can be explain this result is that the internal and
external environment variables reduce environmental damage when designing
production processes.

Key Words:

Internal environment variables - internal organizational variable - productive
internal variable - internal marketing variable - external environment variables -
competitors - supliers - design of production processes - non-environmentally
damaging effects - quality of manufacturing - design simplicity - multinational
companies - pharmaceutical companies.
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