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Abstract

Researcher: Mai Mohamed Ali Abo EI-Nagga.

Title: The Impact of Inspirational Leadership on Organizational Ambidexterity (An
Empirical Study on SIAC for Building and Construction).

Degree: Master of Business Administration.

Research Objectives: Determine the Impact of applying the dimensions of
Inspirational Leadership on Organizational Ambidexterity on employees of SIAC for
Building and Construction.

Research Hypotheses: Consists of employee at all administrative and technical
levels of the SIAC for Building and Construction, and the sample size reached 311
individuals. Therefore, the researcher distributed the survey forms to 366 individuals
working in the aforementioned study community, and the number of valid and
returned forms reached for statistical analysis, 308 survey questionnaires. This
research adopts the descriptive approach. The data was analyzed via SPSS &
AMOS.

Research Results: The study found that the dimension of the exploitation is directly
affected by three dimensions of the inspirational leadership, namely Genuine
Interest in others, Ability to Empower, and Focused Listening. It is also found that
the dimension of exploitation isn’t affected by the two dimensions of the
inspirational leadership, namely, Trust to Trustworthiness and Commitment to
developing a shared Vision. It is also revealed that the dimension of the exploration
is directly affected by three dimensions of the inspirational leadership, namely,
Genuine Interest in others, Focused Listening and Commitment to developing a
shared Vision and that it is not morally affected by two dimensions of inspirational

leadership, namely, Trust to Trustworthiness and Ability to Empower.

Recommendations of the Research: work to encourage Genuine Interest in
others, by encouraging the leader to sincerely pursue the interests of others by
creating a spirit of cooperation and love between employees. Exploration
development, by directing employees to work on exploring new resources by
supporting them with this culture.

Key words: Inspirational leadership, Organizational Ambidexterity, Genuine Interest
in others, Focused Listening Commitment to developing a shared Vision, Trust to

Trustworthiness, Ability to Empower, exploitation, exploration.
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