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 شكر وتقدير
اهؤٍ هم الحٌد حمدا كثيرا طٚبا ًباركا فٕٚ، ًىء اهضٌ٘ات ًٗىء الأرض ًاشئت 

ًّ شٛء بعد، آى اهثِاء ٗالمجد، احق ًا قاي اهعبد، ٗكوِا هم عبد، اشلزن ربى 

لى احمدن ربى ٗاشلزن عوى اْ ٙضزت  عوى ُعٌم اهتي لاتعد، ٗآلائم اهتي تحد

 إتماَ ٓذا اهبحث عوى اه٘جٕ اهذى ارج٘ اْ تزضى بٕ عِى.

أٓتداء بٔدى اهِبى صوى الله عوٕٚ ٗصوٍ فى ق٘هٕ " ًّ لا ٙصلز اهِاس لا ٙصلز 

فٌّ ِٓا أغتٍِ  89:589، هترًٚذىا صوى الله عوٕٚ ٗصوٍ  الله. "صدق رص٘ي الله

اهزٗح اهتى ًاساهت ٓذٖ اهفزصة كى أتقدَ ظشٙى اهصلز ٗالاًتِاْ ٗاهعزفاْ إلى 

تضلّ رٗحى ٗاهدى اهعشٙش رحمة الله . ٗإلى ًِبع الحِاْ ٗصبب اهزسق ُٗ٘ر 

 الحٚاة أًى الحبٚبة .

طالبة في بسىامج الماجشتير، ّمعداً ٍرا أتْجُ بالظكس الى مً زعاىى  ثه

 ستاذى ّمظسفى الفاضل البحح أ

ٕزـــد عاشــد احمــت ضٗــعصاف /الأضتاذ الدكتٕز

ّمَنا بلغت فصاحة لشاىى، ّبلاغة الفاظى فاىَا تظل عاجزة عً الظكس 

 ّالامتياٌ للسجل المعطاء الرى كاٌ أخا كبيرا

 ســٜ احمد خضٗــد وسضــلذى /الدكتٕز

 تكدو الباحح بخالص الظكس ّالتكدٓس الىٓكنا 

 اُ ــَ عمٗـعبد السحم الأضتاذ الدكتٕز /



 

 

 كنا أتكدو بخالص الظكس ّالتكدٓس الى 

 الأضتاذ الدكتٕز / أحمـــد لذىــد شاوــن 

ٌكنا أتكدو بْافس الظكس ّعنٔل العسفا 

برلتة مً جَْد الدكتْزة / ٍٔاو ٍّبة ّكٔل الكلٔة للدزاسات العلٔا على ما 

مضئة ّمحاّلات عدٓدة لإىكاذ مشتكبلى ّ إظَاز ٍرا العنل المتْاضع إلى 

 اليْز.

اشــالب دــس عبد الحىٗـد واِـلمدكتٕز/ لذى

تكدو بجزٓل الظكس ّالتكدٓس إلى:ٌٓ إ كنا لآفْت الباحح 

زئٗظ لدمظ إدازٚ لدىٕعٛ ثٕشٗبا العسبٜ لمصٍاعات الهٍدضٗٛ 
        / لذىٕد العسبٜالحاد 

          

         .

إلى: أٓضاً ّامتياىُ طكسِ بخالص الباحح ٓتْجُ كنا 

، اُـعمٗ ٜـد وسضــٜ أحمـبٕٗو
 دــ٘ لذىــد يحٗـلذى 
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Abstract  
This study aimed to address the problem of cost reduction with 

the optimal use of resources and increase the added value of the 

customer, with the aim of strengthening the strategic cost center by 

bringing the costs of the value path to its competitive limits. The 

detailed perspective of the research problem adopted by the study is 

represented in the requirements imposed by the modern business 

environment which is represented in the need to achieve competitive 

advantage for the economic units. 

In light of this, the studies and researches indicated that 

approximately 70-80% of direct and indirect costs are determined at 

the design stage of the product, and that the relative weight of indirect 

costs is the most important evidence of the increase of non-value 

added costs, this means that the design is the stage that determines 

the future costs and is the key focus for cost reduction and resource 

rationalization. 

For this purpose, this study has dealt with the role of concurrent 

engineering as one of the new manufacturing methods to entrust it 

with activating the rationalization method in the economic unit, 

which comes with the necessity of achieving accuracy when 

measuring the results of integration through the costs of value flows 

model, then meeting the goal of cost effectiveness of the produced 

unit.  

In order to test the scientific hypothesis of the research, the 

researcher conducted the applied study of the research on one of the 

major Egyptian joint stock companies whose activity is based on the 

production of engineering industries, and the results of the applied 

study confirmed the validity of the sole scientific hypothesis of the 

research which is represented in “integration between the concurrent 

engineering approach and rationalization method leads to increase the 

cost effectiveness”.  
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