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A Suggested Accounting Framework To Integrate
Relevant Tools Of Management Accounting To Solve
Problems Of Industrial Frams Failure And Its Effect

On Decision Making
“Case study”
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Abstract

This study aimed to treat the most important problems
facing the industrial establishments in Egypt, which in turn
lead to the occurrence of losses. In production lines, which
can be summarized in the following problems: awareness, the
use of raw materials and their impact on the occurrence of
losses, problems related to machines and maintenance and
the reasons for the increase in the number of times of failure
of machines and other frequent maintenance problems.

The study also focused on the importance of the role of
workers in executing production orders on time in order to
avoid the occurrence of losses related to labor deviations.
Increasing the demand for the product, and determining the
role of cost systems and management accounting methods in
influencing management decisions, whether in dealing with
losses or making future decisions related to short and long-
term plans and strategies. And work to deal with those losses.

The results of the study recommended the necessity of
applying the activity-based costing system and the standard
costing system as one of the administrative accounting tools
that help in solving the problems of stumbling in Gulf Ready
Mix due to the lack of an accurate costing system and the
increase in waste of concrete materials.
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