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Abstract

Researcher's Name: Fayza Reda Sayed Nada

Title: A Suggested Perspective for Upgrading the University Academic
Leaders' Strategic Performance to Counter Knowledge Society Challenges.

The study aimed at analyzing the challenges facing universities resulting from
the knowledge society <monitoring the reality of the performance of academic
university leaders at Egyptian universities «in addition to identifying the tools «
techniques and methods used to improve the performance of leaders «and
ultimately developing a proposed vision to raise the strategic performance of
university academic leaders to meet the challenges of the knowledge society.

To achieve this goal (the study used a complex methodology commensurate
with the nature of the work within the study <as it includes: — descriptive approach
to analyze the reality of the performance of academic leaders in Egyptian
universities through many criteria and indicators that can judge the performance of
these leaders. And delfy technique: one of the methods used in the consulting
curriculum (The study uses it for its ability to benefit experts in drawing strategic
profiles that help the study improve strategic performance to meet the challenges
of the knowledge society.

The study reached to the need to qualify university academic leaders before
taking leadership positions and determine challenges facing their qualification (the
importance of stimulating social participation to improve the strategic performance
of leaders (in addition to the need to empower leaders adequately «

Keywords: upgrading strategic performance — university academic leadership —

challenges of the knowledge community.
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