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Abstract

Researcher name: Mohamed Rashed Mohamed Othman

Thesis title:" A proposed framework for applying the European
model of organizational excellence to improve logistics, An
Empirical study on food industry companies in Egypt ".

Degree: Doctor of Philosophy in Business Administration

The main objective of the study was to monitor the European
Excellence Model standards and their impact on improving
logistics practices, and to refute the foundations and mechanisms
for improving and distinguishing logistics practices in food
companies.

The problem of the study was represented in the following main
question: What is the effect of applying the enabling elements in
the European Excellence Model on improving the logistical
practices of food industry companies?

The analytical descriptive approach was relied upon, by collecting
data related to the subject of the study, by designing a
questionnaire list covering aspects related to the study variables,
and distributing it to a simple random sample of employees at the
senior and middle management levels in food companies, and
then conducting statistical tests.

The study reached some results, which are:

— There is a statistically significant effect of the elements of the
enablers in the European Excellence Model in improving the
logistics of companies operating in the food industries sector.

- There is a statistically significant effect of the results
elements in the European Excellence Model in improving the
logistics of companies operating in the food industries sector.

— There is a statistically significant effect to achieve the desires
of workers as one of the elements of the European
Excellence Model in improving logistics in companies
operating in the food industries sector.

The study reached some recommendations, the most important of
which are:

The necessity of developing strategies and drawing clear policies
in which long, medium and short-term plans and programs are



launched, and which activate the practice of logistical activities
according to a scientific methodology.

— The necessity of developing an innovative scientific and
practical approach and establishing a future stage of work
based on the optimal utilization of resources, property and
human energies, in order to enable them to achieve
excellence in performance in accordance with the standards
of organizational excellence.

— The need to strengthen and disseminate the values of the
efficiency of logistics practices among employees to be a
strategically oriented culture to consolidate the values of
organizational excellence as one of the basic strategies for
companies.

The necessity of transforming the strategic objectives of logistics
practices into operational plans and setting indicators and measures
of organizational excellence associated with them, through which
the future performance of companies can be judged.

The need for continuous review of the community
communication strategy to reformulate the main objectives in this
regard to strengthen the relationship of companies with the
surrounding community in support of the standards of
organizational excellence.

Keywords: European model, organizational excellence, logistics
improvement, leadership, human resources, strategies
and policies, resources and properties, operations,
employee desires, customer satisfaction, business
results, society, food companies.
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