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Abstract

The study aimed to: determine the factors affecting the application of
reverse logistics management practices, because the lack of understanding these
factors increases the difficulty of the application process. It also aims to determine
the result of the interaction between the factors affecting its application, and to
identify the most prominent factor for the application of reverse logistics
management whether it is motive or obstacle, which is useful in facilitating the
application of reverse logistics management practices, as well as identifying the
practices of reverse logistics management followed in the Egyptian food industries,
and the extent its comprehensiveness or limitations. Finally, proposing an
execution plan for the steps of adopting the reverse logistics in the food industries
within the Arab Republic of Egypt.

Methodology: to obtain the primary data related to the study variables, a
survey model was prepared and directed to the specific concerned units. To prepare
the scales used, the scales whose validity had been proven in previous studies were
used, and adapted for use in the current study, which included two main aspects,
namely: the practices of applying the reverse logistics that include (Gatekeeping-
reducing the returns cycle time - information systems of reverse logistics - central
return centers - zero return policy - refund options - negotiation - The third party of
reverse logistics), and the determinants of its application, which include, first: the
driving forces which include (Economic driving forces - compliance with
legislations - social responsibility), secondly: the barriers forces (administrative
barriers - financial barriers - political barriers - infrastructure barriers), and to
analyze data and test the validity of hypotheses, the researcher relied on the
following methods (descriptive statistics, arithmetic mean, standard deviation and
simple linear regression analysis).

The most important results: It became clear that there is statistically
significant effect of the model, as Y/ of the changes that occur in the dependent
variable of reverse logistics services practices within this model can be explained
through the independent variables, which are the driving forces and the barriering
forces. This means that the model is not effective for research, i.e. the driving
forces are of low-impact and also the obstacles of execution are of low-impact, and
that there are other forces affect the practices of reverse logistics services that shall
take into consideration the nature of the food industries, such as cost barriers that
are generated from the application of reverse logistics services, because there are
other ways to dispose of foodstuffs currently followed, which represents 147 from
other changes.

The most important recommendations:



The senior management of companies must set strategies, policies and general
goals to be declared, through which their responsibility for returns and how to
deal with them will be highlighted.

It is necessary to shift from focusing on the traditional front-end activities of the
supply chain only to the need to also paying attention to the activities of returns,
which are very necessary for many industries such as the food and beverage
industries.

The necessity of involving the supply chain managers in formulating the
manufacturing strategy to achieve the greatest benefits that are realized from
executing the reverse logistics activities.

Applying the reverse logistics services activities and paying attention to the
environmental issues.

Keywords: reverse logistics, barriers forces, driving forces, logistics services,
reverse logistics practices, food industries.
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