NS NS NS NS NS N TN NS N N NS N N N N N N N N AN AN X

=X

it | o ek | S
@ ASUNET

et | i ekl | S
(o pSetel | (i ) G gl

@ ASUNET
HANAA ALY

oA DEAD DA ADEEADEDEAE AN EADE=

SN NN N NN NN NN AN N NN/

Y7
12

N AN AN A AN AN A AN AN NN NN EAEEANEENEAE N




BRSES CSED P EEo N EE0 N STON STON STON SEON SEON ST N STV SEONSEEN SEONSEONSEON SEON SEON SEON STV ST SE0 N

=X

it | o ek | S
@ ASUNET

et | i ekl | S
(o pSetel | (i ) G gl

“|

5
*

* &

Uy

df

| il gdugal

@ ASUNET
le

la

ds2
ol
.

(el
HANAA ALY
ceAEEAEEAEEAEEAEEAEEAEEATE AT AT A A AN

SN NN N NN NN NN AN N NN/

Y7
12

PR AR A A A A A A A A




BRSES CSED P EEo N EE0 N STON STON STON SEON SEON ST N STV SEONSEEN SEONSEONSEON SEON SEON SEON STV ST SE0 N

=X

il o ==
@ ASUNET

et | i ekl | S
(O el 1§ w3 G ol

Al

b

*

b ey

2al) Gal j3Y) sla Jadad

* ® o0

Al Bala) o aglial) Allly

s

19 ol § bl d| ot el
(o=t

»

@ ASUNET
N]
Loy daa

(ol
it

b ogd cane 28 daasal) (ol 31 oda o
HANAA ALY

»

)
A g
i
okl e
—

<

oA DEAD DA ADEEADEDEAE AN EADE=

SN NN N NN NN NN AN N NN/

Yo
12

N AN AN A AN AN A AN AN NN NN EAEEANEENEAE N




Jlacd 3 510! @ud
3. 5aLAl) dolindl &) slal puused 7 e 5ol
ot 300} Al Aadl 51331 SIS 0 G
A Proposed Framework for Improving

Private Hospitals Performance in Greater
Cairo through Effective Supply Chain

Management
iedd) 3139553 hnmyd (ke Jguaseld oo (Wl
Jlas¥I3ylal 58
Ceold) o)us)
) i e DY s o]
G i)
PIYYCAL] S Al
@ WYEE TR ] =9t Qe dhoteis
Jlac¥ 3 51! yle B yloeid) AS - Jlae¥1 3yl Al
B yloxll Sy Baluadl paallg (uads (e Anal>
el (i Anal> 4 7 Al dsalall Aonlll ) B0
oudoet b e bl 3G g AW

Silaaloel AcH)

AYY) 2 )EEY



o N P N e
‘dj;fwj RN A W \,EE\JB}
A e NG 3;33%1;@4

~ }!/a.,/o i.}; (:’ ; W/: Sgwg
P -

el

V0 & 15305 e gs



Al ) e eSoxtlg AL UL dind

@S 5palall Laldl) clidiuall ¢laf Cpadl 7 5 Ul Al Olgis
58 Al Adladl) )Y A e

Sl 5518 B Aduddl) ) giga A g4l o)

iy daa) Glagl e daal ralyd) aud

YOANANN VY ) f

Yoo XN/ YN N i AERUA Gl

Al o asally ddlial) dind

Lty g (8 pio il 39aome diws 2 3.

LU Bl dpeally Geed e daala sjladll LG JleeY) 5yla) andy MY
eV pdadl cpaelad) suLAYY, sBLY) Al Al Wall daall | e
LClealall

lgias AW (JINEEN

Sy Jans 2l (el cpe daala Blaill LG JlaeY) 3513 andy 2oLl 35Y)
Al Wl bl pall () il 2,0

I

g adud) L 3 3.
Jall LIS ey (gyaall Jaill Ay jall 4palSYG Jlae V) 5))a) anidy 2o Lusall 30
P Slasllly sl

Llad) cala)yal)
Al el Bilay) aid
AR AN T AR AT
dsalad) (ulaa 438)5a sl (b 43815

SR YN[



vf\{/?’

LB
ol 138 Sla) o dapell dniey a8y A ety alaan & SAIL bl 4asly
NS Rl adys bl o3 alal g sele (e JS) iyl SN Gaall ay LS
2
el (e Aaals BHladll LG JlaeY1 5 pndly S5V qulgdud| Sgmatn tess /3.1
cpaelall 3L sl A8 Adlal Wedl Laalll ey A0KU L) aveadls
Lo 08 oy sl capial Ayl ol e calpiYl alaill " claalall oY1 sl
Tt omit) guid| (03989 AL dac] 558 o] gy i)y el e el
s3a o LYl lebialil "pead (pe Anals Bl G JleeY) 513 andy ol
Al dlac) 558 ¢ W agas oLy sl (e 4ied Lo IS e ¢ oli CapiaS (Al
e aals B G Jleel) 3 i Guadl p Jibs ] [ypiSidlg
byl dlac) 5538 ¢ L agay alils sl (g 4t L S e "Gl
Y ady 2ol S0 S B plosad /3.1 ) Glipalls SAIL Gl aniy LS
Ll ciluhall ol RN JS5 Jans 2Bl Gl e daala Bl LG JleeY)
"
Jall Agpall LanlsYl Jleell 53] pusiy 20 lsal 30! uladaad) ddld a0 g
aal A& Ayl o daslsally Legliadil ciliuagllly Joall Jaill 408 sacy (5yall

Al e Sally L8l
“‘dnuf



Gl rndd (gl ol g Allf gansy ... (559 793 ()
romially ol g0 js (2 4l 3l ... I N9 (I
39 By ..... el Si93 ()
(o 1w Lag s a9 Al psalaio ... a1 (95 ()

..... rienn Pl oty dasee N ol
Tal) Lesaing g Lesad 4l 2yL

ceelual



Ayt yadle

elal o ayyal) AL A i) gyl il el s ) Al cdn g
Ll aa gl i) Al Cuaadinlg LSl Balal Lalall il i)
Auhall dne iy (g8l B LAl dalall Clidiuall (e Gl adine ()5S
clyidiall re@illay e cpldiaall 8 Al saag G Baly Bayde YA 8
(e Ll ):an s mmyall Aaddl) edfiag caysil) Al 5yl cdaydaal ¢ cpjlaall
e ads Ll paad S e L) slaia) aladind g L (Uabuall ¢yl
Ailaa) Gl e el alasiuly (g @l sl bl

Cliagi leagsdy duhall Clily (Ao Jlasy) Jalail) dlee o)ya) ais
Ll agysil) ALl 2adl) 5131 Jasiys aal Lay ol bl (e apnad) U 4l
Leal Jaady Loyl (4. VY 0) Lol V) Jabea dad caly G idiinnall ool U8
(el ¢lal e Ty A @bl e %00 e ji e i ki
Julse A 5 Slsdiall Wadll ) amy a8 (% £V.0) aiall ejall of cpa
Aeaalls Lellis aiy wly iinall o1af (e 530 Led (5% o 0Sadll (e (55481
ALelid Aladl) 3D dugine AV 53 8l aag asl ) iyl ciliagiy AW
el o (siiall Am ) cuhya llg ¢ i Sl A 200 3l all) 2yl

Jae cilbizea) i o syl claagll e aaall ) duyall ciliagig
ela glaall 385Uk ¢ Bantil) ¢ laill : A (e Gaysall pe Jalill J2aa syl
iliall aal axi cpaysall e sl Alelis 3 iS Y Joliiall Ny AR 0
Al ol e calalaiall el G )
Jalsill ¢ Jalall JalSall cclaglaall Lia sl 55 cllall 3)3Y) ac s 1dalisdy) cilals)
sl ¢l ¢ alall

—_—



Abstract

The objective of the study is to measure the effect of
effective supply chain management on private hospitals
performance in Greater Cairo.The study uses the descriptive-
analytical method. The research population is composed of private
hospitals in Greater Cairo and with a study sample of 389
individuals. The sampling unit includes those responsible for the
functions of procurement, stores, planning, supply chain
management, and service providers for patients, namely: (doctors,
nurses, pharmacists). The questionnaire was used as a data
collection tool. Data were collected and hypotheses tested using
several statistical methods.

After conducting the statistical analysis of the hypotheses,
the study reached many results, most notably is that effective
supply chain management is strongly linked to the hospital’s
performance, as the value of the correlation coefficient was
(0.725). It is also noted that it can explain approximately 52.5% of
the changes that occur in the hospital’s performance, while the
remaining part (47.5%) may be due to random error or to other
factors that may have an effect on the hospital’s performance that
was not addressed in the study. The study found that there is a
significant effect of effective supply chain management (internal
resources of the hospital and external capabilities of the hospital)
on hospital performance.

The study reached several recommendations, most notably:
that the hospitals under study adopt the approach of integration
with suppliers through: cooperation, coordination, sharing of
information, enhancing trust and mutual commitment because the
efficiency and effectiveness of supply from suppliers is one of the
main keys to the success of organizations in the long run.

Key words: Top management support, Information technology,
Internal integration, External integration, and Hospital
performance.
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