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Abstract

The objective of the study to identify the impact of diversity man-
agement on achieving institutional excellence, and to identify the impact
of ethical leadership on institutional excellence, and finally to reach a set
of results and recommendations that are useful in maximizing the benefit
from diversity management and ethical leadership to achieve institutional
excellence in the Kuwait Petroleum Corporation, applied to the Petroleum
Corporation Kuwaiti and its subsidiaries through a sample of 377 single
employees, at the following administrative levels (senior management -

middle management - executive management).

The study found that there is a significant effect of the dimensions of
diversity management on the dimensions of institutional excellence (ac-
cording to the European model), and that there is an impact The dimen-
sions of ethical leadership on the dimensions of institutional distinction
(according to the European model), and recommended a careful and in-
depth review of the problems resulting from deficiencies in managing di-
versity while building an advanced culture in this field, and trying to de-
velop a plan Clear about excellence in performance and specific objec-

tives and the administration is committed to implementing.

keywords: Diversity management, organizational excellence, ethical
leadership, ethical standards, functional behaviors, leadership
skills, personality traits, management of cultural intelligence,
providing an inclusive environment, dealing with challenges

of diversity.
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