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Abstract

The study aims to determine the relationship between the
applying of the buyer- supplier partnership, and improving the
competitiveness in the field of in-flight services, by measuring and
interpreting the relationship between the partnership by defining five
parameters: trust, commitment, communication, problem-solving,
information sharing, and improving competitiveness by determining
Five further: cost, quality, flexibility, delivery and innovation, with
the aim of developing a proposed framework for implementing the
buyer- supplier partnership to improve competitiveness in the field of
in-flight services.

In order to achieve the objectives of the study, a survey list was
designed and distributed to the sampling unit represented by the
employees of the departments of procurement, warehouses, planning
and marketing, research and development, in Egypt Air companies
for air services, airlines, tourism and duty-free shops using the
following statistical methods: The Cronbach’s Alpha test to measure
reliability and validity of the content of the study questionnaire, the
internal consistency, weighted arithmetic averages, the standard
deviation, and the ranking in order to determine the characteristics of
the study sample, in addition to the analytical statistics represented in
the use of the Pearson correlation coefficient, and the simple
regression analysis to measure the relationship between the applying
of the buyer- supplier partnership and improve competitiveness.

The study found the following results: (1) There is a relationship
between implementing the buyer- supplier partnership and reducing
costs. (2) The existence of a relationship between implementing the
buyer- supplier partnership and improving the quality level. (3) The
existence of a relationship between the applying the buyer- supplier
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partnership and the supplier and the increase in the flexibility process.
(4) The existence of a relationship between the applying of the buyer-
supplier partnership and the accuracy of delivery. (5) The existence
of a relationship between the applying of the buyer- supplier
partnership and the achievement of innovation.

Among the recommendations concluded by the study are the
following:

(1) Orientation towards changing the culture of the organization,
introducing the concept of participation, urging joint work at the level
of the various functions of the organization, and spreading team spirit
and cooperative work among workers. (2) Seeking to provide and
strengthen trust with the supplier, and for the organization to provide
some privileges and advantages to the supplier without violating the
policies and procedures followed. (3) Directing the organization
towards establishing long term relationships whenever possible,
focusing on long term goals with the supplier. (4) Effective
communication between the organization and the supplier to enable
discussion of technological and market changes, involve the supplier
in solving problems, and make decisions related to estimating work
costs and scheduling implementation. (5) Connecting computers to
the organization and the supplier, using advanced information
systems to track and expedite shipments, and adhere to general
standards and codes.
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