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< Abstract &

Abstract

This study aims to determine the relationship between the open
innovation approach and improving competitiveness in the Egyptian
pharmaceutical companies, and to clarify the relationship between (Creating
the Organization's Cultural context for Open innovation, effective
management of internal and external cooperation activities to bring
knowledge, managing company resources for openness, -effective
management of the activities of Research and development), the study also
sought to identify the absorptive capacities, differences of which the two
sectors companies (public sector - the private sector) investigated to
Egyptian pharmaceutical companies regarding the application of the open
innovation approach in the two sectors, and identifying the absorptive
capacities, differences of the two sectors companies (public sector - private
sector) investigated for drug manufacturing in Egypt with regard to
improving the competitiveness of the two sectors, and finally it aimed to
prepare a proposed framework for the application of the open innovation
approach To improve the competitiveness of the Egyptian pharmaceutical
companies. The study was applied to a sample of 120 managers who work
in drug production companies in Egypt.

The researcher concluded that There is a statistically significant
relationship between preparing the cultural context of the organization for open
innovation and improving competitiveness, There is a statistically significant
relationship between the effective management of internal and external
cooperation activities to bring knowledge and improve competitiveness, There
is a statistically significant relationship between managing the company's
resources for openness and improving competitiveness, There is a statistically
significant relationship between effective management of research and
development activities and improving competitiveness, There is a statistically
significant relationship between the application of the open innovation
approach and improving competitiveness and The employees' perception of the
dimensions of open innovation does not differ according to the different
demographic factors, which are represented in (gender - years of experience -
educational qualification - sector type),The employees' perception of the
dimensions of improving competitiveness does not differ according to the
different demographic factors, which are represented in (type - years of
experience - educational qualification - type of sector).

Key terms: Open innovation, Creating the Organization's Cultural context for
Open innovation, Effective Management of Internal and External Cooperation
Activities to Bring Knowledge, Managing Company Resources for Openness,
Effective Management of Research and Development Activities, Competitiveness,
Strategic Competencies, Unique Capabilities in the Value Chain, Strategy of Cost
Leadership.
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