o

IO AN A




o

prLn
&+

ko gl |

L

b

3
§
$
]
%
L
@
£

3

A

s




‘lj\_—/{-*‘%f“‘%f* ENH TN PRSI S TN F NI TN AN P NSNS ‘\T[
b

i

Snpiie el s g} g

& +4

el (ol cant) b
gk et 1 g i} ot ] g:/
- A
\
fuatd )
bt § Wl g i gl DY (o ot | il g g
il e il (590 ) i Gl @ i) 03 (ol |

'

¢

KL

!
Ve
. - 1
i
%
g

iy | i o et}
@ ASUNET i
O it )
shakd) 56 it anoad) @) 538 o2 Badas ?

‘\.,"

)
fﬂ%‘@@ﬁﬂ ¢

|
<
Y
AN N N AN N S = AN NG XN =N 7t_]r-£|




¢ 4 Jadl) SQGSéJlM‘ﬁUJJ‘Y\ Zasadll (gubil & e |
¢ RSN 3 alAN Aaey (o gl SR dalad) Aipgdl to Aihase Al o
A Proposed Framework for Applying European Excellence Model

to Increase River Transportation Efficiency

An Empirical Study on River Transport Authority in Greater Cairo
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Abstract

The study examined the role of applying the European model of
excellence in raising the efficiency of river transport, as the European
model of excellence was divided into seven basic dimensions, which
are: leadership and the culture of the organization, the goals of the
organization and its vision and strategy, stakeholder involvement,
achieving sustainability, performance management, stakeholder
impressions, strategic and operational performance; The study was
applied to the Public Authority for River Transport in Egypt. A
comprehensive inventory method was used and 499 survey lists were
distributed to the Authority’s employees, and the response rate was
(84%) by (420) lists, and (22) lists were excluded for non—compliance,
and thus the total number of lists for which the statistical analysis was
conducted is (398) List (79%).The study found a set of results, the most
important of which is that there is a substantial statistical effect between
the application of the European model of excellence in its dimensions
(Ieadership and the culture of the institution, the goals of the
organization and its vision and strategy, stakeholder involvement,
achieving sustainability, performance management, perceptions of
stakeholders, strategic and operational performance) and raising the
efficiency of the public authority. For river transport, where the value of
the coefficient of determination (R2) was (0.895), meaning that the
independent variable, the European model of distinction with its
combined dimensions, explains (89.5%) of the variance in the

dependent variable (river transport efficiency), while the remaining



percentage (10.5%) has Returns to random error, or to the failure to
include other independent variables responsible for explaining part of the
dependent variable; Through the values of the Beta coefficients, it was
possible to arrange the effect of the dimensions of the European model
of excellence on the dependent variable (river transport efficiency), in
terms of relative importance in influencing the dependent variable as
follows: (strategic and operational performance, achieving sustainability,
stakeholder involvement, performance management, stakeholder
perceptions. Leadership and culture of the organization, goals, vision
and strategy of the organization). It was also found that there were no
statistically significant differences in the perception of employees of the
Public Authority for River Transport of the European model of excellence
in relation to gender, age, and the number of years of experience in the
authority. Whereas, their perception of the European model of

excellence varies with educational level and job level.

Key words: EFQM, leadership, organization goals, vision and

strategy, stakeholder involvement, achieving sustainability,

performance management, stakeholder perceptions, strategic

performance, operational performance, River Transport Authority.
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