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Abstract

Researcher Name: Maryam Monir Hanna Andrawes.

Thesis Title: The Effect of Leadership Styles on Job Competencies
Development “An Empirical study on the National Bank of Egypt”

Degree: Master Degree in Business Administration.

This study aimed to study the effect of leadership styles in their
dimensions (Transactional and Transformational Leadership) on Job
Competencies Development (Technical and Behavioral Competencies),
from the methodological perspective, the descriptive approach and
deterministic philosophy were relied upon, and the study was conducted on
a sample of (353) workers of the National Bank of Egypt Cairo brunches,
the study found that the transformational leadership style is more
important than the transactional leadership style in terms of influencing the
two dimensions of behavioral and technical competencies. The study also
recommended several recommendations, the most important of which is
the need to define the required job competencies, and the need to spread
awareness of the importance of transformational leadership in achieving
goals required, support and encouragement of subordinates and their
participation in making decisions to achieve the required goals.

Key Words:

Leadership, Leadership Styles, Transactional Leadership,
Transformational Leadership, Job  Competencies,  Technical
Competencies, Behavioral Competencies, Competencies Development.
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