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Abstract

Researcher Name: Sally Sayed Ali Mahmoud

Thesis Title: Transformational Leadership as a Mediator Variable in the
Relationship between Authentizotic Organizations and Talent Management.

Degree: Doctor of Philosophy in Business Administration.

Research Main Objective: Clarify the role of transformational leadership as a
mediating variable in the relationship between the dimensions of the
authentizotic (preferred) organizations and the talent management of Ain
Shams University employees.

Research Methodology: The researcher relied on data from the survey of 360
people working at Ain Shams University. The researcher used a survey list
prepared for collecting data on research variables that represent the dimensions
of Authentizotic organizations, dimensions of talent management,
transformational leadership, and the researcher used to unload and schedule
data, and to perform the appropriate statistical analysis for data analysis and
testing the validity of hypotheses, requiring the use of descriptive statistical
methods, and indicative statistics. Statistical tools were used to facilitate the
measurement of the variables used in the study.

Research Main Results: The study showed many results, including: the
availability of the dimensions of Authentizotic organizations among workers at
Ain Shams University, the existence of a moral influence of Authentizotic
organizations on the dimensions of talent management, there is a moral impact
of Authentizotic organizations on transformational leadership, and there is a
moral influence of transformational leadership as an intermediate variable in
the relationship between Authentizotic organizations and talent management.

Research Main Recommendations: The study recommended a set of
recommendations, the most important of which are: interest in transformational
leadership and its application at the university; Senior management in general
and human resources management in particular in the education sector should
pay attention to the dimensions of Authentizotic organizations; and the need for
regulations and the creation of a regulatory culture about the importance of
human talent management.

Keyword: Transformational leadership, Authentizotic organizations, talent
management.
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