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Abstract

The aim of this study was to address The effect of the application of IT
governance mechanisms on financial and non-financial performance through the
balanced scorecard (BSC) by applying to the Egyptian banking sector in order to
increase its competitiveness . To achieve the goal of the study, the researcher
selected the top 10 Egyptian banks from the public and private sector in terms of
the number of branches, the number of employees, the size of investments and
the achievement of profits in order to conduct the field study on them by
distributing survey lists on a random sample consisting of (384) single category
(financial official or branch manager of the bank, IT official, IT governance
officer), and spss program was used to conduct statistical analysis and simple
regression method to achieve the objectives set within the framework of this
study.

The study reached many theoretical and field results, the most important
of which are :

- There are moral differences in the relative importance of the positive and
moral impact of applying IT governance mechanisms to the dimensions of
the balanced scorecard in Egyptian banks .

- The field study found the validity of the first and second assumptions of
the study.

- There is a positive moral impact on the application of IT governance
mechanisms to balanced scorecard dimensions.

- Having a positive moral impact on the dimensions of a balanced scorecard
on increasing the competitiveness of Egyptian banks.

- Having a positive moral impact on the application of IT governance
mechanisms to increase the competitiveness of Egyptian banks.

- IT governance contributes significantly to reducing the risks associated
with the use of information technology, and supports both improving
financial and non-financial performance and increasing the
competitiveness of Egyptian banks.

The study recommends further research on the extent to which IT
governance mechanisms contribute to achieving performance improvement and
competitiveness requirements in all sectors of the country.

Keywords : Information Technology - Information Technology Governance
— Balanced ScoreCard Dimensions - Competitiveness - Egyptian Banks
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