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Abstract

The study demonstrates the strength of the relationship between the Six
Sigma and the extent of improving the organizational performance of the
employees through application to the electronics industry sector. In addition, the
research problem clarified in the following question: Is there a statistically
significant relationship between the Six Sigma methodology and the
improvement of the performance, which is (efficiency, effectiveness Regulatory
commitment, customer satisfaction) in the electronics manufacturing companies
under study?

The researcher also used primary and secondary sources, which are foreign and
Arab books and references, periodicals, articles and statistics related to the
research topic, and the researcher used a survey form to collect the primary data
needed for the field study, which represented by the Six Sigma methodology
and improving organizational performance.

The results of the field study came to confirm the existence of a
statistically significant relationship between the Six Sigma methodology and
improving the organizational performance in the electronics industry companies
and the subject of study. This is due to the trend of the electronics industry
companies. The extent to which the Six Sigma methodology used in improving
organizational performance leads to avoiding errors and defects in products and
increasing efficiency. In addition, efficiency, which leads to customer
satisfaction and helps companies grow and survive.

The most important recommendations summarized in the necessity for
the companies under study to identify the strengths of their production methods
and work to enhance them, as well as identify weaknesses and work to address
them, and improve the performance of the companies under study.

Key words:

Six Sigma methodology - Performance improvement - Organizational
commitment - Customer satisfaction - Efficiency - Efficiency - Electronics
industry
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