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Abstract

Study has shown that purchasing department can play a central role in
assuring a high level of quality and customer satisfaction. For| this to
happen strong purchasing department commitment to TQM and
customer satisfaction must be strongly present 1o stimulate an

organization to continuously improve its performance. The imy lication

is that any hotels can be successful at TQM, all that is necessary Lo

select. mix. and match relevant aspects of various prog*ﬂmt‘l into a

customized application that is appropriate for a given orguniznliotn

Study population includes all five star hotels that located in Greater

Cairo and their number are 26 hotels. so whole survey method used in

study population because the small size of the population.
I

Data required to serve the Study collected from questionnaire menu
designed to this purpose by using personal interview method | called

(semi structure interview) with purchasing managers in five star hotels

Out of 26 hotels in Greater Cairo, 25 hotels (96% the average
response rate) accepted to make interview with the researcher.
Statistical Package for Social Sciences (SPSS) version 10 was used o

analyze data obtained. Data (from closed questions) were analyzed using

frequency analysis.
| |

The results showed that 100 % of purchasing managements have an attitude

to apply TQM system because TQM system is very important in improying

purchasing performance and reducing purchasing costs, and lhlr indicates that
|
|

there are mis- understanding to the system of TQM basically

{1
And there is no enough knowledge about TQM system which qualifies

purchasing management to apply TQM requirements. ‘
|

|
IV



Specific recommendations were suggested concerning the issu

researched.

improvement, the suppliers.




