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A proposed framework for the role of entrepreneurial
orientation in supporting the competitive capabilities

of small enterprises: A field study on Ceramic
industry in Al-Fayoum Governorate
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Abstract

The main purpose of this study is the investigation of
entrepreneurial orientation, and its role in supporting the competitive
capabilities of the small businesses, by applying on ceramic industry in
Al-Fayoum Governorate.

According to as mentioned above, a set of sub-purposes are
established to achieve that main goal, these are:

e Discovering the relation between entrepreneurial orientation and
cost dimension.

e Determination the relation between entrepreneurial orientation and
quality dimension.

o lllustration the relation between entrepreneurial orientation and
flexibility dimension.

e Determination the relation between entrepreneurial orientation and
fast of delivery dimension.

Consequently, four hypotheses are developed to achieve the aims of
the study, these are: - There is a significant relation between
entrepreneurial orientation and cost reduction. - There is a significant
relation between entrepreneurial orientation and quality. - There is a
significant relation between entrepreneurial orientation and flexibility. -
There is a significant relation between entrepreneurial orientation and fast
of delivery.

The study depends on the analytical descriptive approach to
accomplish the objectives that are established in the previous; in addition
to questionnaire method for sample includes 100 workers.

The main findings of the study represented in: - the first and second
hypotheses are rejected. — The third and fourth hypotheses are accepted.

Keywords: entrepreneurship - entrepreneurial orientation — competitive
capabilities — small businesses — innovation — risk taking — initiation -
cost —quality —flexibility — fast of delivery.
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