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Summary

Introduction:

Decentralized Management is considered one of the most targeted
objectives in most countries nowadays. This is due to several conditions imposed
by international authorities, such as the World Bank. Such global institutions
refuse to sponsor any national developmental projects unless within the
boundaries of a standardized managerial system. An aspect that can never be
achieved under centralization.

It is argued that the governing system here in Egypt adapts a
centralization-management system. The government has proved to grip all
responsibilities of planning, sponsorship, assigning resources, making the
regulations, auditing, evaluation and delivery of services. This is witnessed on all
aspects; political, managerial, financial, and urban. Regretfully, here in Egypt,
the imposition of the government is one of the worldwide renown centralized
systems, and is rooted in our managerial paradigm since a long time ago.
Factually, all services are centrally run, including distribution of water, sewage,
education, health, energy distribution, garbage collection and even the car
parking. Although services are offered locally, yet, the government is seizing fist
on all levels of services and facilities control. Therefore, shifting the current
Egyptian centralized management towards decentralization is primarily a
political challenge.

As result, it is argued that the centralized management has failed in
apprehending and overcoming the urban problems that challenge moderate and
small-size cities. Moreover, this policy has placed more emphasis on large-scale
cities services and infrastructure. Consequently, creating more migration flow
opportunities to such cities, the rise and increase in squatter settlements, and
traffic and transportation problems, leading to pollution and over consumption of
energy. As result, negative effects are tangible in social, economical; and
environmental deterioration, opposing and preventing all efforts of development.

Significant literature on the issue asserted the urge to shift the managerial
policies towards decentralization. It is believed that applying such strategy would
definitely lead to an optimum urban management of cities. Supporting the role of



the local authorities in decision making would thus lead to develop their qualities
and would further relate and link with city. A shift towards independent local
authorization would enhance the connection between the individual cities and the
entire government. Further more, it would enhance the methodologies of
conversations, problem solving, confrontations, co-operation, and interaction
between society representatives and the government.

Hence, a restructure of the managerial skeleton that comprises a
redistribution of roles and responsibilities among the central management and the
local authorities is an obligation. Unless this controversy is solved out, the mal
functioning of our entire Egyptian new cities will persist.

Research Problem:

Based on a content analysis of available literature on the subject, most
Egyptian new cities have proved to fail in fulfilling their targeted objectives. In
addition, the mal distribution of inhabitants among those cities does exist. More
and above, large cites suffer and suffocate from population over-densities that
result in lack and deterioration of their potentials, infrastructures, and services.
All that indicates a vital problem in the developmental management polices of
those new cities.

In lights of the above, the research problem can be summarized in the following
points:
The misconception of the urban development with respect to each of:

- Managerial and economic development.

- Living standards and appropriateness of environmental conditions.

- Social development and people participation.

In order to carry on with its problem, this research attempts to answer each of the
following questions:
- What are the criteria for success or failure of any city in fulfilling its
targeted objectives?
- How can this be measured?
- How can managerial policies support city success?
- What are the criteria for evaluating experiment of the new cities?
- How can the experiment of new cites in Egypt be compared with
international ones?
- What is the reason behind the failure of Egyptian new cities in achieving
the targeted objectives?



Research Hypothesis:

Since the experiment of the new cities and settlements in Egypt have
proved to fall short of achieving their targeted objectives, therefore, there is a
vital problem with the invalidity of such objectives, as well as a problem with the
centralization policies by which those cities are managed.

Scope and Limitations:

The research will be directed towards investigating the role of the urban
management, with respect to the aspects of centralization and decentralization of
developmental policies in general, reflecting on the consequences of each on the
new cities in particular. This will be achieved through reviewing and analyzing
some international alike examples. Aiming at reaching precise urban
management recommendations that serve as catalyst for urban development.

Research Significance:
The research sheds light on the challenges obstructing new cities achieve
their goals through:

1. Verification of the urban management role within developmental
management confines with respect to centralization and/or
decentralization policies.

2. Laying hands on key issues in international new cities case studies that
would act as foundations for necessary changes in the Egyptian
managerial system structure.

3. Electing effective guidelines for directing the urban developmental
policies to their right path.

Research Structure:

The research is composed of three main sections, each responds to one of
its objectives. The first is a theoretical base. In this section, a literature review
covers the definitions and concepts of development, urban development, their
objectives, their criteria. In addition, highlights are shed on the concepts of new
cities, their planning and urban roles, and some criteria derived from the
international standards of new cities planning literature. Moving to reviewing the
managerial strategies of new cities and the challenges that face their urban
management. The section ends by identifying the differences and effects of each
of centralized and decentralized managerial strategies.



The second section of research is based on an analytical approach, in
which different case studies are showcased, with reference to the relationship
between the urban management and the dominant political regime. This part also
bisects the role of local authorities and bodies in decision making, sponsorship,
auditing and self sustaining.

Results of the theoretical findings are then discussed, reaching at a
hypothetical framework of standards and criteria, considered as a workable tool
that can be applied for evaluating urban managerial strategies. The validity of
such tool is then applied for testing on agreed upon international examples.

The third section of the research is a direct application. Considering the
Egyptian management system, analysis and evaluation will be applied to each of;
decision making, distribution of responsibilities, roles and levels of the current
managerial structure. Moving to identifying the indicators of decentralized
management, and the respondent role of local authorities in decision making and
its hierarchy. Based on the preceding, a categorization of centralized and
decentralized urban management is conducted. According to such categorization,
an analysis of the difficulties challenging the urban development, and ending by a
review of the procedures undertaken towards shifting the managerial system from
centralized to decentralized as response.

The research ends by criticizing the Egyptian model of the urban
development management system, with respect to its failure of achieving its
targeted role, and compared to successful international examples. The research
concludes by drawing up criteria through which the new cities in Egypt would
achieve their expected objectives.
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THE EFFECT OF DECENTRALIZED
MANAGEMENT ON URBAN
DEVELOPMENT IN EGYPT

Based on a content analysis of available literature
on the subject, most Egyptian new cities have
proved to fail in fulfilling their targeted objectives.
In addition, the mal distribution of inhabitants
among those cities does exist. More and above,
large cites suffer and suffocate from population
over-densities that result in lack and deterioration
of their potentials, infrastructures, and services.
All that indicates a vital problem in the
developmental management polices of those new
cities.

Since the experiment of the new cities and
settlements in Egypt have proved to fall short of
achieving their targeted objectives, therefore,
there is a vital problem with the invalidity of such
objectives, as well as a problem with the
centralization policies by which those cities are
managed.

The research sheds light on the challenges
obstructing new cities achieve their goals through:
-Verification of the urban management role within
developmental management confines with respect
to centralization and/or decentralization policies.
-Laying hands on key issues in international new
cities case studies that would act as foundations
for necessary changes in the Egyptian managerial
system structure.

-Electing effective guidelines for directing the
urban developmental policies to their right path.
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